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About myself

R RF
Yasu ko HARA

Chief Trainer in Mura no Mirai. Living in Kyoto.

» Mura no Mirai’s India office in charge from 2001 to 2011.
Lived in Nepal till 2016.

Conduct meta-facilitation trainings in Japan and abroad in the
field of “community development”, “child-raising”, etc.

Author of "No winner no loser - a story of women who made
their own haven from Market Economy", Shinhyoron
Publishing Inc., Tokyo, 2014
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Meta-tacilitation method PN
The key is to ask fact questions.

We have conducted
training many times, but
we’re unsure of its effect.

The issue is capacity
building of staff.

Why am | (leader) the only
one who is busy, whereas
other staff members don’t
work responsibly?

(To the training participant)
After the training, did you tell
someone about it? What did
you do besides telling about
it?

When did you notice it first?
What were you doing at that

time? Did you consult someone
about it?

Which persons know what work
should be done by when, by
whom, how and for how much?




2. General outline of the training In
Cambodia & Taiwan

Background of Tra|n|ng

J

% 2016-2017: Accompanied staff members of Japanese Society for

Rehabilitation of Persons with Disabilities on their follow-up su

former Duskin training participants.in 4 countries (Viet
~ Taiwan, India)
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» July 2017: Intermediate course training for the wo
Pacific Disability Partnership Program, “Developi
(for 4 days: participants are from the 4 countrie
Taiwan and the Philippines)

Feb — Mar. 2018: Training in Cam
s Aug. — Oct. 2018: Online follow-up survey (Cam

** Jan. 2019: Training on project planning for the pe
~ division.



Not planning for the sake
of planning,
but developing the
ACTION PLAN that enable
== all stakeholders of the
project can act and
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Training in Taiwan

Taiwan Council on
Independent Living

% The role of
. Independent Living
Association of Taipei




Training in Cambodia

Development of the Action Plan | |1 ,
of all stakeholders of .«

PPCIL(Phnom Penh Center for Indeen

ent L|V|ng)

For improvement of skills
and enhancement of abilities to take actlon



3. POSS|b|I|ty of new type of cooperatlon
~in Taiwan and Cambodia

Funding
organization

(Donor) .

Leader of
field activities
(NGO, etc.)

N

Beneficiary
(Receiver of support)
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