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Agenda

1. About ARUN
2. Case Studies

3. Challenges and potential of Social
Investment
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ARUN means dawn.

It represent entrepreneurs’
hope and energy,

as a new day at dawn









Social Investment Platform

Social Enterprise " Invester

ARUN is Japan’s first platform which promotes
social investments, supports value-up of
Investees’ business and brings about social
change
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ARUN'’s Vision & Mission

We envision a society
where all members live and enjoy
the full range of
their talents and abilities,
regardless of background and

economic status.
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) ARUN
Social Investment Platform

Investors

Social Enterprises

Cambodia

Agriculture

= Health Care/IT
= Water
= [oT Agriculture

= Beauty & Women
empowerment
Education

= HR and domestic worker

matching business = _Ethical Tourism

= Solar Energy
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Investment Criteria —= ARUN's case

Business/ Management Criteria

Social / Environmental Criteria

Commitment of Business Model
entrepreneurs to bring about ‘I‘
social change
Financials

Degree in -
which social Employment Governance
value is 1
created '

SlelliTilis7 Leadership

Environment Return on Investment



Social Impact measurement

Measuring social impact requires evaluating the following
three points:

1. Input <types of resources>

2. Output <results of resources used>

3. Outcome <social impact i.e. ripple effects generated>

Mission i
&Objective> Input > Output> Outcome> Impact>

Investment){resou rce>

The most significant aspect
of impact measurement
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IoT Solution

SmartMoo™: Applying loT stack to dairy supply chain
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smartAMCU™ _ ConTrak™

© Stellapps Technologies Private Limited
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ConTrak™

Private & Confidential
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(quality, guantity, price) right
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Business Model

A service based technology bookmybai,c.,., 8

platform enabling
underprivileged women to

access jobs remotely free of Matching

cost.. Registration Registration
Solution to the problems Payment

experienced while finding a o

Job by a domestic worker: ﬁ """" | o

unsafe relocation, “] A"
exploitation, human ﬂ *
trafficking, lack of legal & Employer Domestic
advocacy support, etc. worker

Technology: aggregation, geo

tagging, auto job-on phone Seamless experiences Increased salary
and better services and safety
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o ARUN
Expected Contribution to SDGs

Estimated annual investment needs and potential private sector contribution
(trillions of dollars)

Total annual Current annual Total
investmant needs investment investment gap

Source: UNCTAD 2014
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Enterprises have dynamic process

S

Incubation

10-15 years

Income

Equity/Debt —

/

Grant

/

Start up Growth
T — <
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Expenditure

Expansion

30



ARUN
Support program for different stages

ﬁncept / Business Plan Stage x
‘ I Strategic
buyer/ IPO

l Ven.tur.e

Angel capitalist
investors/

networks

Media,
Forums,

y

. Awards
‘ I Incubation '
Pre-
Idea/
Idea

\mstmg Start Up / Growth Stage/
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Existing Challenges

» Access to Finance

 Access to Talent/capacity building
* Policy and Regulation

* Regional Inclusiveness

* Impact Measurement

 Investment Exit
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Potential of Social Investment

Unknown Concept
Unlikely Alliance

Unleash Potential
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Thank youl!

http://www.arunllc.jp/en/

http://arunseed.jp/en/

https://www.facebook.com/ARUNLLC/
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