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Foreword

The Japanese Society for Rehabilitation of Persons with Disabilities (hereafter referred 
to as JSRPD), outsourced by the Duskin AINOWA Foundation and the Japan International 
Cooperation Agency, has implemented a training program for over 20 years. This program 
was organized to invite persons with disabilities, mostly from the Asia-Pacific region, to 
Japan, so that they could play active roles as disability leaders in their home countries 
or regions. The number of training alumni over this period already has exceeded many 
more than 200, and some of them have grown to have a significant impact on the national 
disability policy. 

Accordingly, JSRPD organized the “Collaboration Forum on Persons with Disabilities in 
Asia and the Pacific” on 2nd and 3rd February 2019, together with the Nippon Foundation 
as co-host, in order to promote the achievements of this training program widely to 
Japanese society and to share new ideas for solving social issues relevant to persons 
with disabilities. This booklet brings to you a summarized report on the forum.  

During the two days of active discussions, information-sharing on the current situation 
of the disability movement in the Asia-Pacific region and ways of strengthening the 
organizational power and presentation of the potential of socially responsible investment 
and social entrepreneurship were conducted. We are proud that among the common 
issues for persons with disabilities, especially regarding the theme of employment and 
income generation, which often are identified as urgent, debates have gone beyond 
the existing framework of discussion. Recently, in Japan, sustained partly by the fact 
that such key terms as SDGs (Sustainable Development Goals), CSR (Corporate Social 
Responsibility), and PRI (Principle of Responsible Investment) have become more 
popularized, various efforts have been launched to solve social issues by utilizing private 
sector funds with an embedded investment perspective. In conjunction with Japan’s 
efforts to promote mutual exchange between Japan and the Asia-Pacific region, this trend 
is expected to spread over a wide range of persons with disabilities in these areas.

It would be very fortunate if persons who have acquired this booklet, especially those 
with disabilities in the Asia-Pacific region, would refer to the contents of this booklet for 
promoting activities by themselves and their affiliated disability groups, collaborating and 
expanding partnerships with Japanese society. 

Finally, we would like to thank the Nippon Foundation, Duskin AINOWA Foundation, and all 
the people who have supported this forum.

June 2019
Japanese Society for Rehabilitation of Persons with Disabilities (JSRPD)
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What is Duskin Leadership Training Program in Japan?
In 1999, the halfway mark of the Asian and Pacific Decade of Disabled Persons adopted by the United 
Nation’s Economic and Social Commission for Asia and the Pacific, the Duskin AINOWA Foundation 
launched its Leadership Training Program in Japan. 

This program invites young disabled people with leadership qualities to Japan to learn about disability 
welfare as well as Japanese culture for 10 months. After completing the training program, the 
participants are expected to be active leaders for the disabled in their countries. 

By 2018, a total of 132 people from 27 countries and regions have studied in Japan, and upon their 
return, taken part in various activities as leaders in the field of disability welfare in their home countries.
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10:00-10:25 Guest Greetings 1 Yasunobu Ishii [Senior Program Director, Public Service Projects Department,  
Social Innovation Program Division, The Nippon Foundation] 

  Guest Greetings 2 Kazuyuki Miyahara [Senior Executive Director, The Duskin AINOWA Foundation］ 

  Host Welcome Speech Ryosuke Matsui [Vice Chairperson, Japanese Society for Rehabilitation of Persons with Disabilities (JSRPD)] 

10:30-11:30 Keynote Address   "Barrier Value~Turning Disabilities into Value" 

    Toshiya Kakiuchi [President and CEO, Mirairo Inc.］ 

11:30-13:00 Lunch Break 

13:00-14:20 Session 1   "Track of Disability Movement in the Asia-Pacific Region towards Social Inclusion"

  <Moderator>

  Masayuki Kobayashi [Senior Researcher, Inter-Disciplinary Studies Center, Institute of Developing Economies: Japan］

  < Guest Speaker>

  Nay Lin Soe [Secretary General, Myanmar Independent Living Initiative: Myanmar ・ Physical］

  Eve Nanqio [Office Manager, Fiji Association for the Deaf: Fiji · Deaf］ 

  Undrakhbayar Chuluundavaa [Chairperson, Universal Progress Independent Living Center: Mongolia · Physical］

14:40-16:00 Session 2   "Efforts to Strengthen the Capacity of Organizations of Persons with Disabilities and their Achievement" 

  < Moderator>

  Toshiaki Goibuchi ［Director, CR Factory］ 

  <Guest Speaker>

  Samith Mey [Founder and Secretary General, Phnom Penh Center for Independent Living： Cambodia ・ Physical］

  Chun Chieh Lin [Secretary GeneraI, Independent Living Association Taipei l: Taiwan ・ Physical］

  Yasuko Hara [Chief Trainer, Authorized Meta-Facilitation Trainer, Authorized NPO Mura no Mirai: Japan］ 

16:00-16:05 Greeting

  Soya Mori [Senior Researcher, Inter-Disciplinary Studies Center, Institute of Developing Economies］

16:05-16:20 Preparation for Exchange Meeting 

16:20-17:50 Exchange Meeting

＊Without Honorifics
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10:00-10:10 Opening Remarks

10:10-11:30 Session 3   "Value Created by Transnational Networking of Persons with Disabilities"

  <Moderator>

  Kaori Kuroda [Executive Director, CSO Network Japan: Japan］

  < Guest Speaker/Commentator*>

  Shafiq-ur-Rehman [President, Milestone: Pakistan ・ Physical］

  Shunji Kadota ［President, Main Stream Association: Japan ・ Physical］ 

  Kozue Nagata*  [Professor, Faculty of Inter-Cultural Studies, Nagoya Gakuin University］

11:30-13:00 Lunch Break

13:00-14:20 Session 4   "Option of Entrepreneurship - Creating Your Own Work" 

  < Moderator>

  Kikuko Harada ［CEO, Center for Entrepreneurship Development: Japan］ 

  <Guest Speaker>

  Namchok Petsaen [Founder and President, 4AllAble: Thailand ・ Physical］

  Sachie Onaka [Owner, Coffee House Coda: Japan ・ Deaf］

  Yusuke Hatsuse [President, UNIVERSALSTYLE Co., Ltd. / STYLEEDGE MEDICAL Co., Ltd.: Japan ・ Visual impairment］
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  < Moderator>

  Ken Ito [Project Assistant Professor, Keio University］ 

  <Guest Speaker>

  Mari Suzuki [Chief Program Officer, Asian Community Trust (ACT): Japan］

  Satoko Kono [President, ARUN, LLC.: Japan］

  Minoru Matsubara [Chief Manager at Responsible Investment Group, Asset Management Division, 
Resona Bank, Limited: Japan］

16:00-16:05 Greeting

  Midori Hirano [Chairperson, Japan National Assembly of Disabled Peoples’ International 

            (DPI-Japan), Duskin Study Abroad Leaders Program for the Disabled 10th trainee］

16:05-16:20 Preparation for Exchange Meeting 

16:20-17:50 Exchange Meeting
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Keynote Address

Keynote Address

From "I am miserable" to "a new path"

Hello, my name is Kakiuchi, I am from Mirairo Inc.. Focusing on the 
term “Barrier Value”, I would like to talk about what disability 
is, based on my life story. Generally speaking, when people hear the 
words, “Persons with Disabilities”, they think of handicaps, negativity, 
and poor, unfortunate people. I once thought, more strongly than 
anyone else, that I was unfortunate, because my bones broke easily 
and I could not walk. 

From childhood, I had had 20 episodes of my bones breaking, 
more than 10 surgeries, and I spent one fifth of my life in a hospital 
room. When I was at high school, I left school for surgeries and 
rehabilitation. I decided to put all my efforts into rehabilitation, until 
I could convince myself that if I did all this and things still did not 
work out, then I would have to deal with it. However, I still could not 
walk. Yet, when I completed my last round of rehabilitation, I had 
a sense of relief. I did everything I could, and things still did not 
work. I think I finally managed to decide to take another direction, 
to take a new path.

There were things I could do because 
I had the disability

From then on, I started to look for things that I could do although I 
could not walk, some things I could do despite being in a wheelchair. 
My turning point came after I went to university. I needed to do some 
part-time work to earn my tuition fees and daily expenses, but the 
jobs I could do in a wheelchair were limited. A webpage production 
company still hired me, but the job they gave me on my first day was 
sales. “Take this document and visit the clients.” Other sales people 
visited about 50 clients a day, but 10 was the best I could manage, 
being a wheelchair-user. But I did not give up and kept going. Before 
I knew it, I had recorded top sales and results at the company. There 
was only one reason: Many people remembered me, because I was 
doing sales in the wheelchair. My manager and president at the time 
told me, “Your disability is your strength. Be proud.” These words 
have supported me to this day. I could not stop my tears that night. 
I realized that I did not just have things I could do even if I could not 
walk. I realized that there were things I could do BECAUSE I could not 
walk, because of my disability. This gave me a new light, a new path.

Barrier Value ～ Turning Disabilities into Value

Profi le

Toshiya Kakiuchi
President and CEO, Mirairo Inc.

Mr. Toshiya Kakiuchi, President and CEO, Mirairo Inc. was born in Aichi prefecture in 1989 and has been in 
a wheelchair from an early age, as his bones are fragile by nature, caused by  osteogenesis imperfecta. He 
learned about entrepreneurship at Ritsumeikan University Business Administration and has created many 
business plans based on his own experience, such as creating barrier-free maps of university campuses. 
Having received 13 business awards for his activities in Japan, he established Mirairo Inc. in 2010, while 
at school, raising the philosophy of "Barrier Value," which means to turn obstacles into value. Currently, 
Mr. Kakiuchi works extensively as a consultant who proposes "universal design that everyone can easily 
use". As he has a popular reputation as a promoter of universal design with practical and high economic 
effects, from the perspective of persons with disabilities, he often publicly performs as a commentator 
and adviser. He was induced into being an advisor to the Nippon Foundation Paralympic Support Center in 
2015 and to the Organizing Committee of the Tokyo Olympic and Paralympic Games in 2016. He received 
the Minister of Economy, Trade and Industry Award of Japan Venture Award in 2018.
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Keynote Address

Collaboration Forum on Persons 
with Disabilities in Asia and the Pacific 2019

Launching Mirairo Inc.

To communicate what I had realized to all corners of Japan and to 
the rest of the world, I spent one year in preparation and established 
Mirairo Inc., when I turned 21. A year, two years, and five years went 
by, with few sales. My business was always in the red. Still, work 
started to come in, little by little, as well as other opportunities. Before 
I knew it, we had expanded to three locations in Tokyo, Osaka, and 
Fukuoka, with 50 members of staff. 

Our first project was to create a barrier-free map, a map of 
accessibility. In Japan, 31,000 university students have disabilities. 
That accounts for 0.98% of all university students. When I went to 
university, 4,900 university students had disabilities. To help more 
persons with disabilities proceed to higher education, we created 
barrier-free maps of educational institutions. We also did surveys 
of buildings, which led to consulting opportunities. Japan is a small 
country. Even though there was a limit to how much infrastructure 
could be turned barrier-free and accessible, we believed we could 
change people’s awareness, even if the hardware could not be 
changed. With this belief, we launched a universal-manner training 
business, to teach people how to interact with persons with 
disabilities, elderly people, and other people with different needs. This 
program incorporated our universal-manner certification training, 
although it was still a private certification. About 60,000 people and 
600 companies attended these lectures. The lecturers were persons 
with disabilities, going to various regions for the lectures that led 
to new work opportunities for them. We also have a service called 
Mirairo Research to incorporate the opinions and ideas of persons 
with disabilities in manufacturing and service development.  Five 
thousand persons with disabilities are registered, and they are paid 
when they use products and fill out questionnaires, which again is a 
job opportunity for them, allowing them to use their disability-based 
opinions. Also, jointly with the Nippon Foundation, we have developed 
an app that aggregates and displays worldwide information about 
stores, hotels ,and lodgings that are easily accessible for wheelchair 
users and people with visual and hearing impairment. Right now, the 
app is available in Japanese, English, and Spanish. I hope you will 
join us in this effort to gather information about accessibility and 
accessible stores in your countries.

Disability and business win-win

There are three major types of social barriers: Environmental barrier, 
consciousness barrier, and information barrier. Going forward, it will 
be important to create stores and facilities that are easily accessible 
for wheelchair users and blind people, that allow easy communication 
for people with hearing impairment, and environments to help them 
work easily. 

It will be a significant social contribution and create huge business 
opportunities and economic activities. The first major project 
we took on was that of Universal Studios Japan, in Osaka. They 
had about 80,000 visitors a year with disabilities. When we had a 
closer look, most of these persons with disabilities were visiting 
Universal Studios in a group of 3 or 4. Meaning, if it is a group of 4, 
persons with disabilities (and their company) are bringing a total of 
320,000 visitors. To attract these 320,000 people, we ensured that 
all attractions and rides were free of barriers and conducted full 
universal-manner training for all employees and part-time workers. 
As a result, the number of visitors with disabilities increased from the 
initial 80,000 to 120,000. In total, 320,000 such visitors increased to 
480,000. Business becomes sustainable only when investments can 
be recovered. When restaurants and offices see mutual advantages 
with persons with disabilities and talk about them, more restaurants 
and accessible workplaces will be created. This initiative in Japan 
definitely can spread to the rest of the world.

Facing and accepting oneself

By nature, we all are different and weak. Some can walk, some can see, 
some can hear. But why me? Why me? I kept asking myself. I could 
not accept my weak self. But I realized in a hospital room that, if the 
basis of our thinking is “We are all different and we are all weak”, asking 
myself why was a meaningless waste of time. What helped me realize 
this was a book by Konosuke Matsushita, the founder of (currently) 
Panasonic Corporation. In the book, he says that he succeeded 
because of three things: He had no academic history. He was not well. 
He was poor. That was why he succeeded. These all sound negative. 
What do they mean? One, he listened intently to others, because he had 
no academic history. Two, he was unwell, so he could ask others to do 
work. Three, he was poor, so he was grateful for whatever little salary 
he earned. When you change your perspective, everything becomes 
invaluable. That is what I learned. To conclude this speech, I would like 
to tell you the belief that I always have held close to my heart. Even 
if we cannot change how long we live, we can change the scope of 
life we live, as much as we want. By taking action, by learning, and by 
meeting someone, we can change the scope of our life as much as 
we want. A focus not on the number of years we live, but on how we 
live. I hope your life will be like that. Likewise, I would like to live life to 
the fullest, together with you. Thank you for your attention.
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Session 1

Profi le

Nay Lin Soe
Secretary General, Myanmar Independent Living Initiative：Myanmar ・Physical

Mr. Nay Lin Soe, a person with wheelchair, is Executive Director of Myanmar Independent Living Initiative 
(MILI), an organization that fights for equal rights and inclusion of people with disabilities. And also, he is 
Board Member of Myanmar ICT Traning Centre Foundation of Ministry of Social, Relief and Resettlement.  
Mr. Soe has been a disability rights champion and advocate for over 16 years, and involved in 16 countries’ disability 
movements. He has previously served in various capacities; Program Director of MILI, Chairperson of Myanmar Network 
for Disabled People (MNDP), Secretary of Disabled People’s Development Organization (DPDO), CBR Manager of 
Association for Aid and Relief (AAR - Japan), Project Manager & Trainer of Eden Center for Disabled Children (ECDC) 
and Computer Instructor and Braille Typist of Korea’s Missionary Centre. He also has voluntarily worked for the positions 
of Chairperson at Election Commission for Myanmar Federation of People with Disabilities (MFPD), Joint-Secretary at 
Myanmar Disability Rights Law Drafting Committee, Member at National Health Committee, Secretary at ASEAN Disability 
Forum Organizing Committee and Committee Member of CSOs’ Forum for 21st Century Panlong Peace Conference. 
He has received the Role Model Award from Minister of Social Welfare in 2011, the Charles T.Manatt 
Democracy Award from United States of America in 2016, the Disability Rights Champion Award from 
Myanmar Disabled People’s Network in 2016 and the Outstanding Award from KANAUNG Association in 
2017. His vision is to create and work for equal, inclusive and rights-based barrier-free society for all.

Masayuki Kobayashi
Senior Researcher, Inter-Disciplinary Studies Center, Institute of Developing Economies：Japan

Mr. Masayuki Kobayashi is a Senior Researcher at the Institute of Developing Economies (IDE-JETRO), 
Japan. He specializes in Chinese and disability law. He was a visiting scholar at the Institute of Law, 
Chinese Academy of Social Science in 1993-1995, and at the Asian Law Center, University of Washington 
School of Law in 2003-2005. His recent research focuses on disability laws in Asia. He also has concern 
on the situation of deaf people and sign language in Asia. 
His recent publications include: Women with Disabilities in Asian Countries: Multiple Discrimination and 
Human Rights (ed.), 2017 [Japanese], Education Legislation of Persons with Disabilities in Asia: Issues to 
Realize Inclusive Education (ed.), 2015 [Japanese], Employment Legislation of Persons with Disabilities in 
Asia: Anti-discrimination and Employment Promotion (ed.), 2012 [Japanese] .

Undrakhbayar Chuluundavaa
Chairperson, Universal Progress Independent Living Center：Mongolia・Physical

Mr. Undrakhbayar Chuluundavaa was born in Mongolia in 1980, and raised in Ulan Bator. Until he was a university freshman, he 
lived as a person without disabilities but he suffered a spinal cord injury caused by medical malpractice. Desppite his disabilitis, 
he continued university and graduated, when he learned of the Duskin Leadership Training in Japan; so he applied it and 
passed. From 2007 to 2008, as a participant of the 9th Training program, he leraned about diability movemen, barrier-free, and 
independent living at independent living centers, etc. in Japan. On returning home, with the help of fellow Duskin trainees and 
Kokorozashi International Nework, he set up the first independent living center in Mongolia, with an aim of working on independent 
living center activities as conducted in Japan. He started a movement to convey “What is disability” or “What is barrier-free” to the 
society where the concpet and notions of independent living had little infiltrated at that time. As the result of those movements, 
Rights of Persons with Disabilities Act was newly created. Currently, the Center plays an important role in the disability movement 
in Mongolia, becoming a model of the project which the government is planning to implement for persons with disabilities. 

Eve Nanqio
Office Manager, Fiji Association for the Deaf：Fiji・Deaf

Ms. Etika Ve Naqio, commonly known as Eve Naqio, a transgendered person with hearing impairment 
(deafness), is currently a member of many youth committees in the field of disability. She has made strong 
statements on advocacy, disability issues and many other issues. She also has played an important role in 
youth work (youth support activities), gender issues, and empowerment of LGBTIQA Plus. She hopes that 
she can bring changes in the consciousness of society, deepen the understanding of those left behind 
and disadvantaged in the community, and bring inclusiveness to a new stage. Ms. Eve Naqio believes that 
changes in peoples’ attitudes and their way of thinking will ensure equal participation and higher quality of 
life for all, regardless of age, education, religion, race, beliefs, skin colour, gender, or disability. 

Track of Disability Movement in the 

Moderetor

Guest Speaker

Guest Speaker

Guest Speaker
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Collaboration Forum on Persons 
with Disabilities in Asia and the Pacific 2019

Kobayashi/ My name is Kobayashi, from the Institute of Developing 
Economies (IDE-JETRO). In the first session, we have invited three guest 
speakers from Myanmar, Mongolia, and Fiji. In this session, we are going 
to discuss the outline of the situation of persons with disabilities in the 
Asia-Pacific region, the law and institutions, and the disability movement, 
aiming to solve these problems and to realize an inclusive society.

First I would like to explain how this session will proceed: To start with, I 
will give some background information that I would like you to know, in 
order to understand human rights in the Asia-Pacific region. Together 
with colleagues with disabilities, I study “disability and development” 
in developing countries, researching issues regarding persons with 
disabilities. “Social inclusion”, which is one of the topics of this session, 
and the spirit of “Nothing about us, without us” that means “Don’t 
make any decision about us without us”, which lies as a basis of the 
Convention on the Rights of Persons with Disabilities (CRPD), is also an 
important stance for “disability and development” studies.(Slide 1-2)

Slide 1

Slide 2

As you know, one of the characteristics of CRPD is the involvement 
of persons with disabilities in its development, as distinct from other 
human rights treaties. Article 4 of CRPD, which stipulates general 
obligations, urges States Parties to actively involve persons with 
disabilities in decision-making processes of legislation and policies. 
This is closely related to how persons with disabilities are positioned in 
today’s society. In the area of human rights and development, issues 
concerning persons with disabilities had been formerly considered merely 
as a side-issue. However, CRPD visualized persons with disabilities, not as an 
object of protection, but as holders of rights. CRPD urges States Parties to 
recognize the rights of persons to education and employment, and to take 
legislative and administrative measures to attain equality in all human rights 
and other rights. For persons with disabilities, enforcement of rights in their 
countries is more important than anything else. My hope is that during this 
session we can learn how rights are treated in the Asia-Pacific region. Thanks 
to the active approach by groups of persons with disabilities, most countries 
in the Asia-Pacific region now have ratified the CRPD and have enacted 
domestic laws for persons with disabilities, one way or another. (Slide 3)

Asia-Pacific Region towards Social Inclusion
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Slide 3

For education, CRPD urges States Parties to ensure that persons with 
disabilities are not excluded from their general education system and that 
education is based on inclusive education. In many countries, persons 
with disabilities face many difficulties even when in compulsory education. 
From the start, their eligibility to enrollment is questioned, and even after 
they manage to enter the school, they face subsequent issues, such as 
whether they can proceed to graduation or even to the upper grades. 
At present, most countries have some form of inclusive education, 
although it comes with many conditions. Most of the students attend 
their local schools without the required support that CRPD stipulates. 
Meanwhile, some countries focus their efforts on education for persons 
with disabilities, yet in many cases it is not inclusive education; instead, 
students with disabilities receive separate education from those without 
disabilities and are sent to special education schools. (Slide 4)

Slide 4

For work and employment, employers are urged to eliminate 
discrimination and to provide reasonable accommodation, and 
State Parties are urged to take affirmative action (quota system) 
and to promote employment in public sectors, self-employment, 
and entrepreneurship. Although employment rates of persons with 
disabilities are lower across all countries compared to that of persons 
without disabilities, it is especially so in the Asia-Pacific region and is 
the biggest obstacle. Following in the footsteps of Japan and other 
countries, some Asia-Pacific countries have adopted quota systems and 
laid out even more severe penalties than Japan, if the rule is violated. 
Yet the employment rate remains low. Some countries have paved the 
way to employment for persons with disabilities thanks to the disability 
movement, yet it still is based on welfare and paternalism. Some 
persons with disabilities and their groups have explored possibilities for 
themselves and become self-employed or entrepreneurs. (Slide 5)

Slide 5

We now are moving onto discussion. The theme is “Tracking of the 
Disability Movement in the Asia-Pacific Region towards Social Inclusion”. 
The guest speakers will share their knowledge and experience with us 
about good practice for persons with disabilities. (Slide 6) 

Slide 6
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Collaboration Forum on Persons 
with Disabilities in Asia and the Pacific 2019

Soe/ Hello, I am Nay Lin Soe, from Myanmar. I am a former trainee of 
the 7th Duskin Leadership Training in Japan. I am the first wheelchair 
user in Myanmar to earn a driver’s license. I spent one year in Japan. 
To build on what I learned in Japan, I went back to Myanmar, gathered 
my friends and established an organization entitled MILI, Myanmar 
Independent Living Initiative. At first, we had no office, no staff and 
no funding, but we worked hard, and the organization began to grow. 
Now we have many staff members and 28 branches across the 
country.

First, I would like to talk briefly about my country, Myanmar. According 
to the 2014 national census, around 4.6% of the population, about 
2.3 million people, live with disabilities. Only about 2% of these 
persons have graduated from university.  About 53% of the persons 
with disabilities are not in school, and about 85% of adults with 
mental disabilities are jobless. They do not have a regular income. 
As you know, Myanmar is an agriculture-based country, but 62.5% 
of households with disabilities are landless. And enough wheelchairs, 
assisted devices, and so forth are not available, not produced in the 
country; personal assistance services are not accessible, and there 
are only 4 rehabilitation centers in Myanmar for 2.3 million persons 
with disabilities. (Slide 1-3) 

Slide 1

Slide 2

Slide 3

Second, I would like to talk about the government’s actions and about 
the movement of persons with disabilities. Because of the disability 
rights movement of disability organizations including my organization, 
the government ratified the U.N. Convention on the Rights of Persons 
with Disabilities in 2011, then the National Parliament enacted a law for 
persons with disabilities in 2015. Then, in early 2018, the government 
established and founded a national committee for the rights of persons 
with disabilities, and the country’s Vice President is the chairperson of the 
committee. My organization works closely with the election management 
body, the Union Election Commission, and the commission amended the 
election rules and electoral policies and promoted disability access in local 
elections. The Ministry of Education also amended the National Education 
Law and incorporated inclusive education for persons with disabilities in 
2014. The Ministry of Social Welfare, Relief and Resettlement adopted 
the National Strategic Plan for 2016 to 2025 for the development of 
persons with disabilities. So, because of the disability rights movement the 
government changed, introduced, and improved these policies. (Slide 4)

Slide 4

We still have gaps in implementation and concerns about the budget 
that is needed to implement all the laws and policies to really happen 
at ground-level. As I mentioned before, many children still are not 
in school. We have found five major barriers and difficulties for 
persons with disabilities to be allowed in schools and universities. The 
first one is architectural design and the geographical locations of 
schools, colleges and universities; second is the attitude and teaching 
capacity of school teachers to accept children with disabilities. 
Third are teaching methods and teaching aids, fourth is public 
transportation, and the fifth is the perspective of communities toward 
those with disabilities. According to my colleagues’ experience, 
99% of domestic universities and colleges are not accessible to 
persons with disabilities. However, the new democratic government 
is committed to accepting more children with disabilities. Also, we 
now have more opportunities to access to the schools, but gaps still 
exist between the cities and the rural areas. Another agenda is that 
many policymakers and other disability people’s organizations (DPOs) 
spend money to have more special schools, rather than spending it 
on inclusive education and inclusive schools. That agenda limits our 
access to major education. (Slide 5)

Slide 5
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For job opportunities, according to the law, we have a quota system, but 
the agenda is that we cannot negotiate among relevant stakeholders, 
that is, the government, employers and business organizations, and the 
disabled people’s organizations. We do not have a common agreement, 
so, it is still in the development process. Individually, my organization 
and other Disabled Person’s Organization (hereafter DPOs) approach 
business companies and advocate their hiring more persons with 
disabilities. Recently, Myanmar Apex Bank, KBZ Bank, Blue Ocean 
Operating & Management Company, and some other holders committed 
to hire more persons with disabilities. Later, they will renovate their 
offices to make them more accessible for persons with disabilities. We 
have achieved some things, but we still need law enforcement to offer 
more job opportunities for persons with disabilities. For public transport 
and facilities for persons with disabilities in the country, not only in 
Yangon City, but also in many cities and in rural areas, disability access 
to public facilities is still a challenge. This situation is difficult for us, 
so recently my organization closely collaborated with the local regional 
government and organized a national seminar with topics on universal-
design cities for everyone. We now are making recommendations to 
the government, and also to the Yangon regional government’s chief 
minister, who is willing to incorporate these recommendations for new 
urban development in Yangon. So, it is a good opportunity for us, and 
we are working together with them. (Slide 6-7)

Slide 6

Slide 7

The strong point of my organization is advocacy, so we try 
systematically to function by three pillars: development, social 
business, and politics. All three pillars seek to promote the rights 
and inclusion of persons with disabilities in developmental, business, 
and political agenda. My organization is the first one to engage 
in the political process, in political participation by persons with 
disabilities. We regularly organize political assemblies for persons with 
disabilities, civil education training, board of education training, peace 
engagement training, and so on. Our involvement in the political 
sphere is very important. We believe that disability issues are political 
issues. So, if politicians or political leaders make a commitment 
or sign something into law, then we can secure more nationwide 
achievement and progress for the disability community and see more 
political leaders in the future. We approach the political stakeholders 
and work together with them. Of course, we also approach the 

parliament and the government ministries and election management 
bodies. We have done many such activities and have had some 
progress and achievements from them. We now have some members 
of the parliament with disabilities, and the election commission has 
amended the election by-laws and implemented accessible polling 
stations. We also created the first ballot paper, so that voters with 
visual impairment can vote independently without needing assistance 
in some urban polling stations, this development is really an initiative 
to make the local elections accessible for persons with disabilities. 
These (shown on the slide 9&10) are some examples of our activities 
for promoting disability accessibility in elections. So, whenever 
election management bodies organize electoral training, they always 
invite my organization as to act as a resource team to deliver training 
for election management, officers, and poll workers at the ground-
level. (Slide 8-10)  

Slide 8

Slide 9

Slide 10

We still have many issues and challenges: We do not have a nationwide 
system and data on disabilities, which are not available yet in the 
country, so it is hard for us to do effective planning and data-based 
advocacy for the disability communities. Another challenge is that we 
have limited number of disability people’s organizations, but some 
of these organizations focus more on charity, and some focus more 
on medical care and treatment. We need more DPOs working with 
the rights-based approach, and most DPOs need to double their 
capacity and to have a strategic plan for their advocacy work. Another 
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challenge is the level of financial support from the national government 
to the DPOs. National committees are discussing this, seeking to have 
a government budget for the disability community (Slide 11)

Slide 11

Hopefully, it will be discussed at the next meeting of the national 
committee. Of course, we have to stick together more with relevant 
stakeholders. Taking care of the inclusive approach and support 
for persons with disabilities is everyone’s and every organization’s 
responsibility. It needs to be viewed as a “need to do”, not as “nice 
to do”, but many people still think it’s “nice to do” something for 
persons with disability, but in reality it is “need to do” and “must do”. 
People think it is very difficult to secure inclusion for persons with 
disabilities, but in reality, it is very easy. We just need commitment 
from everyone. So, my organization has been doing a lot of programs 
like broadcasting, radio, citywide programs, scholarships and support 
for university students, livelihood programs, and so on. We also 
have supporters, partners, like the Nippon Foundation, which is one 
of our main supporters, and also some other supporters from the 
United States, Netherlands, and Australia, so they also are partners 
working together with us. My organization is doing some kinds of 
social business, such as printing and newspaper services. We aim to 
have more sustainable funding for the organization to do more social 
business programs. So, this is my very brief presentation. If you have 
any questions or comments, let me answer them later. (Slide 12)

Slide 12

Kobayashi/ In Myanmar, there are some enforcement issues, 
but persons with disabilities are talking with the government and 
businesses, and the situation is improving, and the same goes 
for accessibility. Very useful information. Next, I would like to 
introduce Eve from the Fiji Association for the Deaf.

Eve/ I am from Fiji, a country with a population of about 912,000. 
Fiji has many religions, such as Christianity, Hinduism, Islam, as well 
as many other religions and races. Some persons with disabilities in 
Fiji are independent and working. About half of Fiji’s persons with 
disabilities have an environment organized for them, but rural areas 
still have a long way to go, with few ongoing activities. (Slide 1-2)

Slide 1

Slide 2

Fiji ratified the UN Convention on the Rights of Persons with 
Disabilities on June 7, 2017. Fiji also enacted a domestic law, 
Rights of Persons with Disability Act, in 2018. Pacific countries, 
including Fiji, have a “Pacific Framework for the Rights of Persons 
with Disabilities”, which is incorporated into the laws of respective 
countries and relevant activities. The countries help one another 
when they are unable to do something alone, such as providing 
sign language interpretation on TV programs for deaf people and 
providing Braille for persons with visual impairment. (Slide 3)

Slide 3

I would like to show you my activities. In the bottom-right 
corner (on the slide 4), you see a man in a wheelchair. He is an 
enthusiastic lobbyist. In the top-right corner, you see an appeal to 
the parliament, which led to the ratification of the Convention on 
the Rights of Persons with Disabilities. The image in the bottom-
left corner shows a team of persons with disabilities surveying 
barrier-free accessibility in hospitals. Persons with disabilities face 
various discriminations and barriers, although barrier-free access 
is stipulated by the law. Accessibility for persons with disabilities 
should be taken into consideration when company office and 
hospitals buildings are built. If it is not available, we have to 
demand fair treatment. As Mr. Kakiuchi spoke of the attitude in 
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his keynote Address “I am sorry to cause you trouble,” it is the 
wrong attitude. Instead, we should talk proactively to relevant 
parties and seek to change their views. (Slide 4)

Slide 4

Access to information and communication also is important. For 
instance, sign language interpreters are essential for TV programs, 
and at times of accidents and disasters. Without information, deaf 
people and people with visual impairment will be deeply troubled. 
Information from the radio is essential. There are barriers in the social 
environment and infrastructure. These need to be free of barriers.

Here is a picture (on the slide 6) that represents the current situation: 
Some disability groups are united and connected under the umbrella 
of the Pacific Disability Forum, composed of 14 Pacific countries. If 
any of these countries faces a common issue, we will visit them from 
Fiji to give them guidance about the UN Convention on the Rights of 
Persons with Disabilities and check how it is enforced. Take Papua New 
Guinea, for example. Their laws stipulate all kinds of rights, but there 
are no real activities or law enforcements for persons with disabilities. 
If their government uses funds inappropriately, Fiji representatives will 
visit them and urge the government to spend the fund for persons with 
disabilities. For other member countries please see this slide. (Slide 5-6) 

Slide 5

Slide 6

I belong to Fiji Association of the Deaf. The association 
holds meetings for the World Association of Sign Language 
Interpreters, as well as training that lasts about 1-2 months, 
with deaf people coming from all over Fiji by air and sea. 
The bottom-left picture (on the slide 7) shows a sports 
competition for persons with disabilities from the Pacific 
countries. The bottom right picture is me, making an 
appearance on TV for the first time to appeal for the need of 
sign language interpreters. (Slide 7) 

Slide 7

As for the vision of the future, I feel that we will need to 
incorporate the human rights of persons with disabilities into the 
law and to make the law truly effective. When the government 
talks about such laws and rules, it is essential to involve persons 
with disabilities or such persons’ representatives. They need to 
be involved to check if the state budget is spent properly, for a 
purchase of wheelchairs, for instance, or PCs for persons with 
visual impairment, in a way that benefits persons with disabilities. 
The important thing is to keep monitoring the laws’ enforcement 
after they are enacted. We also need individuals who understand 
and have knowledge of persons with disabilities. We need to make 
our society more inclusive. We need mutual dialogue. (Slide 8-10)

Slide 8

Slide 9
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Slide 10

Kobayashi/ Eve suggests that it is key for specialists and groups 
of persons with disabilities to work together. I agree that it is 
important to monitor laws and rules from the viewpoint of persons 
with disabilities, and that persons with disabilities fully understand 
the laws that apply to them, before the laws are applied. Our next 
speaker is Undrakhabayar Chuluundavaa from Mongolia.

Bayar/ Hello, I am from Mongolia, please call me Bayar. As a 9th 
Duskin Leadership Training trainee, I came to Japan 11 years ago 
for the first time. First, I would like to talk briefly about Mongolia. 
Mongolia has a population of 3.1 million, of whom 4.1% are 
persons with disabilities, which is approximately 18,000 people. As 
you know, Mongolia is the coldest country in the world. The city of 
Ulaanbaatar is said to be the coldest capital in the world. (Slide 1-2)

Slide 1

Slide 2

To tell you about Mongolia, it has been 29 years since it dropped 
socialism in 1990 and turned into a democracy. I was 10 years 
old at the time and I vaguely recall how hard socialism was. Even 
in the socialist times, there were some considerations for human 
rights and laws for persons with disabilities, but they were not 
enough. As the country developed, the disability movement also 

became active, resulting in more policies and laws for persons 
with disabilities. There are both good and bad things. The good 
thing is that persons with disabilities are involved when new 
rules are introduced. Mongolia ratified the UN Convention on 
the Rights of Persons with Disabilities before Japan did, followed 
by laws enacted to accept persons with disabilities in society. 
The government also established a new organization called the 
General Agency for Development of Persons with disabilities. 
Yet, despite all these laws and rules, few of them are enforced, 
because the society and government have little awareness of 
persons with disabilities. (Slide 3-5)

Slide 3

Slide 4

Slide 5

For education for persons with disabilities, new developments 
are emerging, such as laws for the inclusion of persons with 
disabilities. Inclusive education for persons with disabilities is one, 
but unfortunately the basic view has not changed. Persons with 
disabilities attend only special education schools, which are found 
only in Ulaanbaatar. Two years ago, there was a demonstration 
at a special school for deaf children that led to huge discussions 
throughout the year, spreading the view among the general public 
offered by this opportunity that we need to start thinking about 
inclusive education. Also, although there were specialists in special 
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education schools, none had inclusive education in mind. The state 
budget this year included a budget for special education schools 
but none for inclusive education. That was why we built a network 
in order to change this situation, involving not only persons with 
disabilities but also everyone interested in education. (Slide 6)

Slide 6

This (Slide 7) shows a study from 10 years ago about employment 
and work. I just saw a similar study before I came over to Japan, but 
there has not been much change. Of the persons with disabilities 
who can work, only about 20% are working, and 20% of them are 
unpaid, helping in family business. Few people have had education 
to become specialized in something or got a job at companies. 
Also, there is little support from the government for employment of 
persons with disabilities. (Slide 7-8)

Slide 7

Slide 8

For the last 10 years, I have appealed to society and the government, 
but I have realized that we need to change the view of persons with 
disabilities, before establishing a personal assistance service or 
other assistive services, such as in Japan. For instance, we do not 
go outdoors, because we stick to our old beliefs. Some people go 
out only once a year. We need to launch a model project, finding 
people who can be our role models. We need to tell people that even 
people with severe disabilities can live just like others. We also have 
realized that if society’s view is wrong, laws and rules alone will not be 

effective, no matter how good they sound. Mongolia now has the Law 
on the Rights of Persons with Disabilities, in order to create services 
to support persons with disabilities to live independently, but first, we 
need to appeal to the government and society and change their view 
on persons with disabilities. Japanese people taught us this. Until now, 
groups of persons with disabilities acted separately, some in groups 
of persons with visual or hearing impairment, and some in groups 
of physical disability, but we realize that we need to come together.  
We also need to join hands with people who are doing research on 
overseas initiatives and activities, in order to change Mongolia’s 
society even more. (Slide 9-13)

Slide 9

Slide 10

Slide 11

Slide 12

13



Session 1

Collaboration Forum on Persons 
with Disabilities in Asia and the Pacific 2019

Slide 13

Finally, I would like to mention that although I did not believe this when 
we started out, I am now confident and have reason to believe that 
we can change the society in Mongolia. We have funding issues, but 
I am certain that by improving the systems we now have, we will be 
able to realize systems that will match our needs. Very soon, Mongolia 
will be a much better place. Thank you for your attention. 

Kobayashi/ Just like Myanmar, Mongolia shifted from socialism to 
democracy. It also turned to market economy. It was a very inspiring 
presentation, as Mr. Bayar has shown us that the disability movement 
is gaining momentum, despite such drastic social, legal and regulatory 
changes and difficult economic circumstances in Mongolia. Now, if 
anyone in the audience has questions, please raise your hand.

Questioner A/ I work for a polytechnic. I am sure you have faced 
many issues in your disability movement. I would like to know how you 
interact with the media, and how the media view issues of persons 
with disabilities. I know grassroot activities are important, but I also 
think it very important to involve media to expand activities.

Soe/ Thank you for your question.
My organization tries to capitalize on the media. We have 70 radio 
programs, on one state and four private stations. Through these 
programs, we introduce our programs and activities to improve 
people’s understanding of persons with disabilities. The media tend 
to have a charity focus, so we try to minimize that angle and try to 
communicate objectively and effectively the positive results of our 
activities as well as their impact. We engage with the media in barrier-
free campaigns, and I feel we are involving the media quite well.

Bayar/ That is very important. Unless we actively release information, 
our society will not know of our activities.
Since last year, we have had the opportunity to have our views 
broadcast every three months on national TV, so we have been 
making 10-minute TV programs to introduce the activities of the 
disability center. In Mongolia, cities are far apart. People living in rural 
areas feel that they do not have much access to information. So, we 
talk on the radio once a week, not just about independent living, but 
also about services for persons with disabilities, and about how we 
can create systems to serve various needs.

Eve/ We create opportunities to interact with people from TV and radio 
stations and exchange ideas with them to maintain good relations. We also 
receive funds to hold workshops for them to explain what terms are good 
to use on TV and radio programs, what expressions should be used to 
describe disability, and what they mean. If newspapers use inappropriate 
terms, we ask them to correct them. That is how we raise awareness.

Kobayashi/ These are very effective, involving media in these 
countries, as well as building people’s networks. I am sure these 
approaches can be adopted in many ways. Anyone else, who would 
like to ask a question?

Questioner B/ As a lawyer, I work on advocacy for persons with 
disabilities. Please tell us about involuntary hospitalization of people 
with mental disabilities. I would like to know what you do for advocacy 
in your country for people who are involuntarily hospitalized or 
institutionalized. I would like to know if there is any advocacy work in 
your country that involves lawyers’ help.

Soe/ We have seen people being hospitalized, and some are taken 
care of at home. Either these special institutions or families are taking 
on the responsibility. It is a difficult issue.

Bayar/ In the disability movement in Mongolia, intellectual and mental 
disabilities are the least taken care of. Last year, a network of independent 
living centers was launched in Mongolia. The network includes a group 
of people with mental disabilities, which they run themselves. Right now, 
they are doing peer counselling to understand one another, and they are 
thinking about how to talk to the government. I also think that intervention 
by lawyers is important. Three years ago, several disability organizations 
got together. When we have public lawsuits against municipal governments 
or the Ministry of Social Welfare and Labour, we cooperate with an 
association of lawyers. Although we face many barriers in the legal domain 
as well as in other areas, the lawyers have been a great help. 

Eve/ Lawyers have legal knowledge so, it is important for welfare 
organizations and hospitals to work together with them. That way, 
lawyers can intervene with such knowledge if they witness human 
rights violations at hospitals.

Kobayashi/ With regard to this issue, that is, support and advocacy 
for people with mental or intellectual disabilities, developing countries 
have a long way to go. A colleague of mine from my research institute 
went to the Philippines to conduct interviews on the guardianship 
system and found out that neither persons with disabilities nor their 
associates knew about the guardianship system. Situations vary from 
country to country, even if they use the same words and terms. We 
have people from many Asia-Pacific regions with us today. Let us 
strengthen our network today and tomorrow. Some of you run your 
own businesses. Let us build a network from many angles and share 
ideas, so that hopefully the network will lead to new projects. 

MC/ We now will close session 1.
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Goibuchi/ I am the chair of a nonprofit organization CR Factory. Our 
vision is to create a society where all people can fulfill their rich lives 
with their own places and companions. For that, our mission is to create 
a passionate community in every corner of the world, in which people 
can bond with their own places and companions. I give training and 
consultations to nonprofit organizations, such as club activities regarding 
organizational management, management support, and communication. 
Once a year, in Duskin Programs, I take charge of one of the training 
programs for young leaders from Asia and the Pacific countries/region. 
Duskin trainees have a very good attitude, and they are very enthusiastic 
to learn, and so I always feel encouraged by them. (Slide 1-4)

Slide 1

Slide 2

Slide 3

Slide 4

Session 2’s title is: “Efforts to Strengthen the Capacity of Organizations 
of Persons with Disabilities and their Achievement.” In many cases, 
the relationship between people and an organization, its internal 
organizational processes, and how the organization is managed, are 
not exposed to outsiders. Also, the outcomes of such aspects are 
difficult to see in numerical indicators, such as figures and money. 
In many organizations, building a better relationship itself is often 
left behind. The book, “The Little Prince”, says: “What is essential is 
invisible to the eye.” Things other than numbers and visible outcomes 
and also what has been done behind those numbers and outcomes, 
actually are very big themes for an organization to develop sustainably. 
In CR Factory, we call it “muscle training of the mind”. Unless we train 
our minds, we cannot depend on them when we really need it. I think 
it is an important factor to work for in the long term. And I think I can 
share with you our awareness in this regard.

The organizations of Mr. Samith and Ms. Lin, with a help of an 
external expert Ms. Hara, from the nonprofit organization “Mura no 
Mirai”, are making efforts to tackle this aspect. If you can feel that 
they really are the leaders of organizations and that they actually 
are trying constantly toward achievements, in order to make their 
organizations better, then your relationship with them may expand 
in the future. That is the purpose of this session. We will have 
presentations first, and then a panel discussion will follow. I now invite 
Mr. Samith, Founder and Secretary General of Phnom Penh Center 
for Independent Living (PPCIL), to make his presentation.

Samith/ Hello. I am going to speak in Japanese. My name is Samith 
and I come from Cambodia. I was born in 1979. My disability is 
polio. I was born after the war and my country was poor. I went to 
normal schools. In 2006, there was a great opportunity for me to 
come to Japan as a Duskin trainee. What surprised me then was how 
beautiful and livable place Japan was. When the training was finished, 
I went back to my country and opened the Phnom Penh Center for 
Independent Living (PPCIL). (Slide 1-2)

Organizations of Persons with Disabilities and their Achievement
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Slide 2

As you can see in a photograph (on the slide 3), we have many 
members, as the picture was taken together with our volunteers 
and other people. This center is the only one in Cambodia. In 
September this year, we will commemorate our 10th anniversary. Our 
activities strongly reflect the concepts of persons with disabilities 
and independent living centers. In order to promote inclusion of 
persons with disabilities, we provide peer-counseling, independent 
living programs, and personal assistant service. In Cambodia, PPCIL 
is the most hardworking organization. We hold many events to 
create opportunities for persons with disabilities to come and get 
together. As background to our center’s activities is Cambodia’s 
specific situation that because we had a war, we have many persons 
with disabilities. Although the war is over, many people now become 
disabled due to traffic accidents. 

We want to overcome our disabilities. This would be an ordinary  
way to think of persons with disabilities. However, our way of 
thinking is that a disability is not an individual problem, but rather 
it is society’s and environment’s challenges and problems. The 
environment needs to be improved for a society to be a more livable 
place. Persons with disabilities currently are more interested in 
overcoming their own disabilities, rather than changing society, and 
this situation is a little bit problematic. PPCIL receives support 
from Japanese organizations, and through our activities we are 
making efforts so that even persons with severe disabilities can 
live a normal life. (Slide 3-6)

Slide 3

Slide 4

Slide 5

Slide 6

In PPCIL, no member yet has graduated from university. So, 
nobody really knows how to communicate within a group or how to 
work effectively. Without support from the Japanese Society for 
Rehabilitation of Persons with Disabilities (JSRPD) or the Nippon 
Foundation, we could not have developed the capacities of our 
staff members. In 2016 and 2017, I had opportunities to receive 
training in Japan. Before the training, I was unable to make project 
plans. Previously, I and other management staff were the only ones 
to make action plans, but now we are able to make more detailed 
action plans, working together with other staff members. Currently, 
all our staff members are able to create project plans, and they have 
also improved their assessment and evaluation skills. We also have 
become able to write and submit grant proposals. (Slide 7-8)　

Slide 7
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Slide 8

Ms. Hara from Mura no Mirai came to Cambodia in February last 
year, and we received training on Meta-Facilitation. When interviewing 
persons with disabilities in a local community, if we use Fact Questions 
which is base of Meta-Facilitation, they can understand our questions 
more clearly. Instead of using “WHY” questions, our staffs have 
started using simple Fact Questions in order to make dialogue with 
local people smooth. To have good communication within PPCIL is also 
becoming more and more important. We did not have the Japanese 
way of so-called “HORENSO” (which is Japanese acronym composed 
of” HO” which comes from “Houkoku” meaning report, “REN” which 
comes from “Renraku” meaning contacting and “SO” which comes 
from “Soudan” meaning consultation, and it is commonly used partially 
because it sounds also same to spinach in Japanese), and we even 
could not share our vision among us. But now all our staff members 
are united as one, and we are making good results. (Slide 9-12)

Slide 9

Slide 10

Slide 11

Slide 12

Goibuchi/ Thank you very much, Mr. Samith. We fully understand 
that you truly have utilized the training opportunities. Capacity-
building enhances individual capabilities, but even more important, the 
staff members  now are able to share the same vision, so they can 
participate and contribute to the organization more deeply. They now 
are able to engage in the organization as active members, and this is 
a very big organizational change. Now I would like to invite the next 
speaker, Ms. Lin, Secretary General of New Vitality Independent Living 
Association Taipei. 

Lin/ Hello, everybody. My name is Lin Chun Chieh. I would like to 
talk about our activities in Taiwan and also about many changes that 
happened with great support that we received from many people. 
I was born in Taipei City in Taiwan. My disability is Osteogenesis 
Imperfecta. When I was seven years old, I was rejected from entering 
a school, and at the age of eight, I enrolled in a regular elementary 
school. I was sent to a hospital in Japan in order to receive a medical 
treatment that was expected to make me able to walk. But my bones 
were too fragile, and without receiving any treatment or operation I 
came back to Taiwan. But at that time I had a chance to learn a little 
bit of Japanese. When I graduated from university, I was shocked to 
realize that the environment outside is not barrier-free, and I had no 
place to go or to be. At the age of 23 years, I participated in Duskin 
training, and there I encountered the independent living movement. 
With great support from many Japanese friends, when I was 27 years old, 
I established the first independent living center in Taiwan. (Slide 1-2)

Slide 1
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Currently in Taiwan the ratio of persons with disabilities is 4.9% of its 
population. In Japan, most of persons with disabilities live at home 
and few are institutionalized. Taiwan left the United Nations in 1971, 
and for this reason we fell behind in matters relating to persons 
with disabilities, compared to other countries. However, the private 
sector made efforts, and in 2014, Taiwan passed a domestic law 
to implement the CRPD (UN Convention on the Rights of Persons 
with Disabilities). There are different movements of persons with 
disabilities in Taiwan, but our center has focused especially on 
personal assistant service. (Slide 3-4)

Slide 3

Slide 4

Now, I will give you some disability-related information on Taiwan. 
In major cities like Taipei and Takao, we have barrier-free subway 
systems. We can use any carriage of train so freely that we even 
do not feel that we have disabilities. But when we visit other areas 
of Taiwan, transport is not convenient. On the bottom-right corner 
of this slide 5, you can see a bullet train. It has 998 seats but only 
four spaces for wheelchair users. We are starting a movement to 
increase spaces for wheelchairs and strollers. Universal design taxis 
have started, but unfortunately the fare is very expensive. (Slide 5)

Slide 5

My independent living center was established in 2007, and we have 
been engaged in many activities, such as personal assistant service, 
protection of rights, policy proposals, and peer support. We are 
organized and managed by persons with disabilities as main actors, 
and what we try to achieve is to create a society in which persons 
with all kinds of disabilities can live in their own community. In 2009, 
we collected funds from the private sector and implemented a 
model project to train personal assistants. This became the official 
system of Taiwan. Now there are five independent living centers in 
Taiwan, but only two have their own office. We are trying to change 
the awareness of persons with disabilities themselves by repeatedly 
sending the message that it is the environment that has disabilities. 
Now Taiwan has an official system of personal assistants, and there 
is a pilot project that the government has budgeted for. We receive 
subsidies from the government, in order to operate independent living 
centers, but the actual situation concerning persons with disabilities 
has not reached the guideline standard yet, and much still remains to 
be done. Persons with disabilities should unite their efforts even more 
strongly and increase our influence on the government. (Slide 6-10)

Slide 6
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Slide 7

Slide 8

Slide 9

Slide 10

Persons with disabilities in each independent living center are inclined 
to face the difficulties of unity as a group due to such difference 
of areas or locations and personal background. For example, some 
went to school but some did not. For these reasons, communication 
sometimes does not go well, and we end up in quarrels. The reality is 
that we did not have enough communication skill and planning skills. 
To improve this situation, in March 2018, for the first time, the five 
centers gathered in one place and had a collective discussion. Before 
this time, what we usually said was: “We can’t do anything” or “We are 
helpless.” But Mura no Mirai helped us to organize many workshops. 
We could visualize our activities by drawing posters and check 
what we did in the past year, who did what, and how much money 
was spent, etc. By this process, we realized that, even under hard 
conditions, gradually our activities were influencing our communities 
and gradually changes were happening. By visualizing the results of 
our activities by using posters, we could see the balance of overall 
work, and because of this, we have become able to divide our 
workload better than before. We can make plans more actively and 
we have better communication among ourselves. The five centers 
were able to share the challenges and to exchange opinions, and as a 
result, we now have a stronger relationship. 

Before, our organization focused only on persons with disabilities, 
especially physical disabilities. But now we work with different groups 
of people, such as lawyers, scholars, reporters, and journalists. Now 
we are connected to different types of people, and so our circle has 
become bigger. We also are connected to human rights organizations 
and LGBT (Lesbian, Gay, Bisexual, Transgender) organizations. It is 
important that we talk to people in different fields and work towards 
the same goals. I hope that we can share more information with you 
all and gain even more support. Thank you very much. (Slide 11-16)

Slide 11

Slide 12
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Goibuchi/ Thank you very much, Ms. Lin. I can see clearly that you 
very intentionally are engaging in the improvement of communication. 

Our challenges in a society are not an individual’s responsibilities or 
problems. Recognizing that the systems and frameworks in a society 
cause the challenges, we know that they should be tackled from 
mutual perspectives as a so-called network or ecosystem. Ms. Hara 
of Mura no Mirai visited those two organizations and supported the 
implementation of training and workshops and also the development 
of their project plans. We would like Ms. Hara to share with us what 
you think of their achievements.

Hara/ I am so impressed to hear your presentation. Two of you, 
without any road ahead, have started to create a new road and worked 
very hard. I feel so honored to have opportunities to work with you two.
Now I put my emotions aside. Let me introduce Mura no Mirai, then 
I am going to share how we worked together with Mr.Samith and 
Ms.Lin. At Mura no Mirai, I am in charge of training. The headquarters 
is in Nishinomiya City, Hyogo Prefecture. Established in 1993, it 
celebrated its 25th anniversary last year (in 2018). Our philosophy is 
to realize a society in which human beings can live in harmony with 
community, economy and environment.
We have been working both in Japan and abroad. Our major activities 
are community development and training to realize the above said 
philosophy. In our activities, we use a method called Meta-Facilitation 
that we have developed by ourselves. This method is introduced in 
the book titled “Reaching Out to Field Reality.” This method is being 
applied not only community development but also various fields 
including child rearing. I had been living in India and Nepal for 16 
years and have been working in the field of international cooperation. 
But there had been few opportunities to work with person with 
disabilities, so Mr.Samith and Ms.Lin are my mentors of independent 
living of person with disabilities. I am still learning from them. As you 
must have noticed that Mr. Samith and Ms. Lin had used the word “Fact 
Questions” several times during their presentation, now let me allow 
to explain about the method of Meta-Facilitation. (Slide 1-3)

Slide 1

Slide 2
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If a Japanese person like me goes to a project site of international 
cooperation in a developing country and asks, “What are the 
problems you face in your community?”, then nobody gives a real 
answer. They may say “Thank you very much for building a school for 
us”, “Thank you very much for making a road for us”, or “So what is 
the next support that you are going to give us?” It will continue like 
this. If we go on this way, we never will be able to give the necessary 
support, and so through trial-and-error, we created this method. For 
example, if we are told, “We need capacity building for our staff.” 
Then, we ask back, “When was it? What were you doing then? Have 
you consulted somebody about it?” If they have not consulted with 
anyone, it is possible that this may not be a big issue. So, first of all, 
we have to ask whether or not some kind of action has been taken. 

Another example is a question, “Why I am the only one who is busy?” 
If you use Fact Questions, you are able to ask yourself “What task, 
when, by whom, how, for how much time and money, and who else 
knows about this apart from myself?” If you keep asking questions in 
this way, you or the person who has a problem eventually will realize, 
“This actually is my own problem!” This is when you or that person 
should take the initiative to solve the problem. This is one method of 
providing support, by posing such questions. Both Mr. Samith and 
Ms. Lin have received training, and they now ask questions that seek 
the facts. They use this method in their development of a project plan 
and also in communication among staff members. (Slide 4)

Slide 4

When we visited Cambodia and Taiwan, we found that both of them 
were vigorously leading the other members. But at that time, they 
were at the stage of making a road in an unpaved field, so they 
could not afford to spend time in training their staff members. As 
a result, they were over-burdened with an excessive workload. This 
slide shows training that took place in Taiwan in 2017 and 2018. A 

plan should not be made just for the sake of planning. This training 
was about how to make an action plan that can be followed by 
everybody who is concerned. Together with participants from five 
organizations, we visualized “what we could do” and “what we could 
not do.” We also visualized the roles played by Ms. Lin. 

Until now, I have seen many support activities by international 
cooperation organizations in various countries. The conventional 
way of support is likely to be one-way, from a support provider to 
its recipient. Mura no Mirai does not like this way, and so we created 
the method of Meta-Facilitation. I sense potentials in Mr. Samith 
and Ms. Lin, because their activities take a very new style that 
is not one-way direction. Activities that use the Meta-Facilitation 
method create a new way that can make everyone get involved as 
responsible actors, including those who take charge of activities in 
a local community, donors, and support recipients. Meta-Facilitation 
has the potential to make activities not just one-way but expanding 
in all directions. (Slide 5-10)

Slide 5

Slide 6

Slide 7
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Goibuchi/ Now I would like to ask a question of both of you, in 
order to understand more deeply. In your activities, I imagine there is 
always some gap in vision, degree of empathy, and awareness, among 
people you work with. I would like to know more about how you are 
facing such a gap, what kind of efforts or measures you are taking to 
overcome that gap, and what kind of changes you have made.

Samith/ I sense a gap that in our center most of our staff are young 
people, so their experiences are fewer, and they rather want to do 
simple tasks. Also, they think little about their own plans and do 
only tasks assigned by the boss or the managers. They seem not to 
have thought that this is what I really want to do, or whether or not 
they are doing their tasks well. Our staff members have dreams, but 
they do not have enough planning skills to think how to achieve the 

dreams by themselves. Working together, I suppose, it is necessary to 
think together about what they really want to achieve.

Lin/ When I work internally in teamwork with our members, I sometimes 
find some gaps in our opinions. Rather than keeping your ideas and 
thoughts in your head, I think it is important to visualize them, to show 
them clearly to others, and then to discuss them together. Through 
dialogue, it is important to decide an allotment of responsibilities and 
to make it into a chart. Another gap that I find is with people outside 
our organization in their way of thinking. We think independence is 
definitely a good thing, but others may not agree with us. Not staying 
just inside my own circle, but going into the community and linking 
with other people from different fields is very important.

Hara/ Both of you have a great vision: “This is what we really want.” 
You work very diligently with your staff members with much patience, 
in order to realize your goals one by one. Mr. Samith said that he found 
some gaps with his staff members, but he is patiently tackling this 
challenge, and he does not give up, even when the first approach of 
communication does not work with them. Ms. Lin also never pushes her 
opinions on others. I can see in her the tolerance that is characteristics 
of leaders. She encourages her staff members to create the same map 
and to move towards the same destination together. 

Goibuchi/ I have another question. I have the impression that 
both Mr. Samith and Ms. Lin organize parties and many events 
with the strong intention of making connections with a lot of 
people and asking for their participation. I would like to know 
more of your ideas on how to make people move from being a 
mere participant to a more deeply-involved volunteer or staff 
member. This is actually a challenge for Japanese civil activities 
and non-profit organizations, and therefore I hope to get some 
good ideas from you.

Lin/ When we first opened our office and moved in, we surprised 
the local residents, as there were so many persons in wheelchairs, 
and they were not comfortable with us. But then in our office 
we organized many parties with many different themes that 
were interesting to normal people too, such as a food party this 
week, movie viewing, BBQ parties, etc. Eating events usually are 
very popular and everybody wants to come. Not only within my 
community, but together with the related five centers, we have 
organized campaigns to travel around regions outside Taipei City 
over the last 10 years. Persons with disabilities got together, and 
we did volunteer activities too.

Samith/ In Cambodia, we have organized half-day events for persons 
with disabilities called “TRY.” University students, volunteers, and local 
residents take part. Japanese friends also come to join in this event, 
which is a good opportunity for us to make new friends. Apart from 
this, I give lectures at a university. If I make some connections there, 
I visit the staff in their offices to meet them and to create a new 
network there. I take these activities as opportunities to let everybody 
know about persons with disabilities and independent living and also 
to look for personal assistants. And I do this in collaboration with 
governmental institutions and local residents. 

Goibuch/ I also would like to ask Ms. Hara to comment about 
creating opportunities for more participation.

Hara/ Actually I have had a glimpse of the hard work and 
difficulties that Ms. Lin and Mr. Samith have faced when 
organizing and preparing such events. But you two enjoy doing 
it, and I am sure that surrounding people are watching your ways. 
It does not matter whether you have disabilities or not, when 
something looks fun, people naturally come and join in. You enjoy 
connecting with people, therefore people get involved more and 
more. I heard that in the Taiwan office new young people are 
getting involved as personal assistants, and they are working 
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very passionately. They probably get to know each other through 
such fun events. I think that doing things that are enjoyable for 
yourself is the key to getting other people involved.

Goibuchi/ That it is fun is an important factor. I guess through such 
activities, two of you are creating relationships with other people 
and creating places for them to fill. Now we would like to receive 
questions from the audience.

Questioner C/ Thank you very much. I’m from Pakistan. In 2001, I 
came to Japan for training sponsored by Duskin Ainowa Foundation. 
I have some comments. We come to Japan for the Duskin training, 
and when the training is over, we go back to our countries, and we 
can share our experiences in Japan. For example, we can say that 
Japanese food was tasty, but we cannot share the actual taste of the 
food. The same can be said about the Japanese independent living 
centers. This is something you can feel only when you actually see 
and experience it yourself. Of course, knowledge is important, but 
experiences are also important. How about providing opportunities 
to get actual experiences? 

Samith/ Yes, taste is very important. We graduated from the 
Duskin programs and returned to our home countries. We 
conveyed the message that “Japan is a wonderful place and 
a great society to live in” to everybody in Cambodia. But they 
said, “That is a lie.” I agree that they should have an opportunity 
to taste it just like I did. From my center, some persons with 
severe disabilities have had opportunities to attend several 
times the training in Japan. Then they told me, “You were not 
lying.” After that training, they worked hard for us. I am looking 
forward to the future.

Lin/ Just as you said, the experience is most important. From two 
years ago, we have applied our project to the Community Chest, 
and we have implemented a short period of training in Japan. For 
this, we selected three or four people who wanted to learn about 
the independent living movement in Taiwan and to take part in this 
movement. We visited many independent living centers in Japan, 
and we had very good results and impact. Not only did we learn 
something, but also the training was very useful for our everyday lives.

Goibuchi/ Thank you very much. Just as Ms. Lin mentioned 
now, no matter how many times you explain, sometimes there 
are things that you cannot convey to others. To have the same 
experiences is very important in order to share the same vision 
and to narrow the gaps.

I would like to talk about how to make your organization better, as I 
also am an expert. When we try to achieve some results, we try to 
change our actions. Change action and change your mindset. You will 
start to have some ideas that lead to changing your way of thinking. 
But before action or mindset, there is always a relationship. You feel 
comfortable enough to have a dialogue and to communicate openly 
with each other. You can trust each other and you are sharing the 
same vision. Upon these conditions, you finally can have good and 
abundant thoughts and ideas and also carry out responsible actions. 
In other words, before some kind of a structure that can bring 
quick and good results, you need to pay attention to a dialogue or 
relationship. To have dialogues in learning and training occasions, as 
well as in a normal, everyday context, is very important. I hope you 
can make use for your activities of the case studies that Mr. Samith 
and Ms. Lin shared with us.

MC/ This concludes Session 2. Thank you very much.
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Networking of Persons with Disabilities

Kuroda/ In this session, we will focus on the seemingly miraculous 
case of collaboration attempted by Persons with Disabilities groups in 
Pakistan and Japan. It is pleasing to have such an opportunity to think 
about what each of us should do to realize an inclusive society based 
on the case. For this purpose, we have three guest speakers. Mr. 
Shafiq from Pakistan and Mr. Kadota from Japan will talk about their 
collaborative case from each point of view, followed by a presentation 
relevant to domestic issues and the general conditions of PWDs in 
Pakistan by Ms. Nagata. She is from Nagoya Gakuin University and 
was formerly the country representative of UNESCO Pakistan.

Nagata/ Welcome to Japan, Mr. Shafiq. It’s been five years since we 
met last. First, I would like to share the general situation of Pakistan 
with the audience. At the upper right (of the slide 1) is the national 
flag of Pakistan in green which is Islamic colour, with the crescent 
moon of Islam. At the lower left is the symbol for persons with 
disabilities, often used in Pakistan and the Middle East. (Slide 1)

Slide 1

Please note that Pakistan is an Islamic country. It is a multi-ethnic 
country comprising various ethnic groups such as Sindhi, Baloch, 
and others from various countries. With respect to language, Urdu is 
the national language, but only about 8% of the population uses it as 
their mother tongue. Punjabis are the largest ethnic group. Mr. Shafiq 
is a Punjabi and his mother tongue is Punjabi. Pakistan is an unusual 
country, in that only about one person in ten uses the national 
language as their mother tongue. It is more like a complex community 
than a nation-state. 

The literacy rate of the population aged 10 years and above is 58%, 
according to the statistics of 2015, meaning that about 60% of the 
population can read and write, and the rest especially many elderly 
persons are illiterate. Incidentally, Punjab, where Mr. Shafiq comes 
from, is the most developed area in Pakistan. Therefore, I think, the 
literacy rate there is much higher than this statistic shows. As its 
political system, Pakistan has a set of Parliament and Assembly, thus 
it is a democratic country like Japan, and this is different from many 
other Arab countries which have a single-party system. (Slide 2-3)

In Pakistan, one of the causes of disability is poverty. There are also 
problems faced by persons with disabilities including malnutrition, 
especially insufficient micro-vitamins, and the lack of access to 
medical services. Especially in Pakistan, immunization of polio vaccine 
is insufficient, and Pakistan has the highest prevalence of polio in the 
world. Islamic extremists are against the polio vaccination. There are 
also disabilities caused by traffic accidents and hereditary disabilities 
caused by marriage between very close relatives (i.e. cousin marriage). 

Slide 2

Slide 3

There are discrimination and violence against women, as well as against 
men. When a person becomes disabled, the family falls into poverty 
circle. They cannot go to school, cannot find a job, cannot get married, 
and cannot lead a social life. A barrier-free environment has not been 
sufficiently developed; they often face a social discrimination; and especially 
women with disabilities are faced with severe and compound discrimination. 
The legal system is under-developed, and its enforcement is limited. 

Data from the old national census of 1998 shows 2.49% of the total 
population to be persons with disabilities. Unexpectedly, the number 
of persons with disabilities has decreased in the new census-thus I use 
this 1998 data. The actual number of persons with disabilities is not 
reflected in this kind of national statistics. There is a tendency that the 
number of women with disabilities is significantly small. Throughout the 
country, there are probably more than 531 schools for special needs 
education. More than 200 NGOs and organizations of persons with 
disabilities are supporting the education of children with disabilities.

Under the 18th Constitutional Amendment, the autonomy of provinces 
was strengthened and the national-level “Ministry of Social Welfare and 
Special Education” was abolished, and responsibility for education and 
welfare for persons with disabilities was devolved to provincial governments. 
This has caused disparities among provinces and ethnic groups. There is 
also an overwhelming disparity between rural and urban areas. (Slide 4-8)

Slide 4
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As regards laws to support persons with disabilities, very well-known 
ones include the national policy concerning persons with disabilities 
enacted in 2006, and the law concerning public transport and barrier-
free transport enacted in 2009. At present, efforts are being made 
toward establishing an anti-discrimination law, but having already left 
Pakistan, I am not sure about its details. Pakistan signed the Convention 
on the Rights of Persons with Disabilities (CRPD) in 2011, when I was 
Country Director of UNESCO Pakistan. (Slide 9)

Let me mention a little about the network impact. International network 
of persons with disabilities by Duskin, the ESCAP (United Nations 
Economic and Social Commission for Asia and the Pacific), and the 
APCD (Asia-Pacific Development Center on Disability) are good 
examples of effective ones. Persons of high capacity, such as Mr. Shafiq, 
are great at obtaining funds by making excellent use of networks. He did 
gain a magnificent amount of funds from the World Bank. Networking 
with other countries is vital at the State Parties Conference of CRPD. 
Creating networks means building up “social capital”. In Pakistan, there 
are active networks of CBR (Community-based Rehabilitation) and 
CBID (Community-based Inclusive Development) in Sindh province near 
Karachi. (Slide 10-13) 

Slide 10

Slide 11
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Slide 13

Kuroda/ Thank you for speaking about the general outline of issues 
and other problems surrounding persons with disabilities in Pakistan. 
Ms. Nagata also mentioned networks. Now, following Ms. Nagata, 
Mr. Shafiq will give his presentation. He has participated in Duskin 
Leadership Training in Japan from 2001, and he is currently president 
of Milestone (Society for the Special Persons). There was a major 
earthquake in Pakistan, but overcoming its adversity, he established 
independent living centers. He also plays an important role in the 
disability movement in Pakistan.  

Shafiq/ What I would like to share in my presentation is not about 
focusing on disabilities alone but about general society as well. Life starts. 
Every human starts life here. When we are born, we cannot eat, we cannot 
walk, we cannot change the world. Life starts this way for every human 
being. The network starts with different things; the first network is made 
by male and female, and then life starts. And then the network is diversified 
and there are many, many networks, like food networks, road networks, 
cell phone networks and a lot of networks we can see in our daily lives. So 
networks are very important for any life cycle. To make good networks, we 
need collaborations. Collaborations always have different shapes, powers, 
and objects. Different parts are combined to create collaboration. When we 
have a good collaboration, we can have a smooth network. (Slide 1-3)

Slide 1

Slide 2

Slide 3

An inclusive society means having many colours of life together 
like collaborations – to cooperate with each other to make a smooth 
inclusive society. When we create a sustainable inclusive society, we 
usually need social entrepreneurship. The independent living movement 
is privileged to start a new entrepreneurship, which creates various 
kinds of business opportunities and services. It sustains the IL 
(Independent Living)-based movement as well. There are several 
services of social entrepreneurship that we consider, such as personal 
assistant services, peer counselling, assistive devices, etc. There are 
many services that we can introduce as social entrepreneurship. 

I think we were lucky. I got the opportunity to be selected to participate 
in the Duskin Leadership Training Program, and I established cooperation 
and relationship during my training. I was lucky to visit the Human Care 
Association. I met my teacher, Mr. Shoji Nakanishi, president of the Human 
Care Association, and  learned a lot about the international politics of 
disability movements there, such as DPI (Disabled Peoples’ International) and 
the Asia-Pacific Network on Independent Living. And then I was very lucky to 
go to the Mainstream Association, where I met my mentor, Mr. Shunji Kadota, 
its president. Then, when we organized the first seminar in Pakistan, we met 
a person who was fully committed to his profession. When he arrived at the 
airport in Pakistan, he started fixing wheelchairs at the airport. It was Mr. Saito 
from Saito Kobo. Because of his support, Pakistan now is making wheelchairs, 
and maybe this year we plan to have electric wheelchairs too.

We also have a project with JICA (Japan International Cooperation 
Agency) and JIL (Japan Council on Independent Living Centers). JIL 
has provided 500 electric wheelchairs to community members. Now, in 
my city, more than 500 persons with severe disability are using electric 
wheelchairs. Lahore, Pakistan, has accessible buses with a ramp now. 
This is the impact of the JICA project. There are many things going 
on. All these things started from the beginning with networking, then 
collaborations, and then the start of the inclusive society, which we 
have yet to achieve. Until now what we have achieved because of the 
networking is the exchange of knowledge and information. We have 
received a lot of resources from Japan: human resources, financial 
resources, technical resources, and technology. 

This kind of collaboration created a strong network between the 
Pakistani and the Japanese disability movements. Not only Milestone but 
also many other organizations are influenced by the Japanese disability 
movement. In Pakistan, we found that CBR and IL were working in 
different directions, and then we realized that there is no need for 
competition. The destination is the same; we are just using different 
ways. The destination is independent living for persons with disabilities. 

In Pakistan, we have a CBID network, as Ms. Nagata mentioned. This 
network is not creating a new philosophy, but a collaboration with 
each other, sharing resources and reserves and technologies as well. 
This has created a huge harmony in the Pakistani disability movement. 
Now the Pakistani disability movement is moving smoothly towards a 
rights-based law, the Pakistan Disability Act, which is in process, and 
hopefully, this year, we will have that law in Pakistan. Now I would like 
to share with you a short video about Milestone activities. (Slide 4-7)

(Video Show) 
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Whatever we have is because of networking between the Milestone 
and the Pakistani disability movements and the Japanese disability 
movement. We know our educational standards are lower and we 
have fewer health facilities. Human capital is very important if a 
nation wants to rise. We want to utilize our youthful population. What 
we need is education, training, resources, and dreams, which we have 
got from the Japanese disability movement. Thank you very much.

Kuroda/ Mr. Shafiq talked about networking, and I realized once again 
that having a common goal is very important. That goal is independent 
living for persons with disabilities. We also saw the various activities of 
Milestone, and the starting point for all of this was the Duskin training 
program. Next, we would like to hear from Mr. Kadota, president of the 
Mainstream Association. Mr. Kadota accepted Mr. Shafiq as a trainee 
from 2001 to 2002 and still keeps supporting him after the training 
has finished. Mr. Kadota does not use the word “support”, but rather he 
says he has been working together with friends in Asia. 

Kadota/ We operate an independent living center called the Mainstream 
Association in Nishinomiya City. In 2003, we aimed to help establish an 
independent living center in Asia, and it all started in Pakistan. First, around 
December 2001, JSRPD (Japanese Society for Rehabilitation of Persons with 
Disabilities) asked us to accept some trainees. Mainstream Association does not 
accept trainees for sporadic short-term training of only one to two weeks.  The 
reason is that we think it important to create a human relationship. If it is just 
to give lectures in a teacher-student style, reading books would be enough. But 
our approach is: In the beginning, we go out just to play and to enjoy ourselves 
together, so we can become well-acquainted with each other as friends; then 
about a month later, training starts. And we accepted Mr. Shafiq from Pakistan. 
But maybe he was too serious. One month later he left Mainstream Association, 
saying, “There’s a ghost in the room of this independent living center!” We felt 
it was unfortunate that he had left, but later we decided to talk again in May. 
By that time, he had become interested in independent living centers. I think, 
perhaps some other centers skillfully got him interested in the centers. Not us. 
Anyway, he said he wanted to start an independent living center and asked me 
to visit Pakistan. Our talk this time ended with an ambiguous promise.

Later, the DPI World Assembly was held in Sapporo, where I met Mr. Shafiq 
again, and we talked all night long in the same hotel room for about 4 to 5 
days. I asked him then if he wanted to start an independent living center, 
but at that time he was still not sure and said he also wanted to become a 
university professor. I told him to let go of the idea of becoming a university 
professor, because it is impossible to run a center as a sideline. But he 
said he needed to make a living, so I told him that I would provide the living 
expenses that he needed. That is how things started. Around October 2002 
we decided to hold a seminar in Pakistan in February 2003. We supported him 
by donating 300,000 yen, which was half of the necessary cost of 600,000 
yen and the seminar was organized. These three major encounters with 
Mr. Shafiq gave me the opportunity to visit Pakistan. The Pakistani people 
often talk with a touch of exaggeration, but they went so far as to say that 
although a lot of persons with disabilities have gathered for sporting events, 
it was unprecedented in the history of Pakistan that the seminar with the 
theme of human rights and workshops would gather this many people. I 
thought it was interesting to work as a missionary and to convey ideas of 
independence support and self-decision to overseas countries. This was the 
beginning, and it led me to rent an office there and start activities. 

Kuroda/ I would like to ask Mr. Kadota to continue by answering 
questions. I feel that the Duskin Training program is bringing about 
social impacts. Please make a comment about that point, and also 
about the continuation of relationships after the training is finished. 
You said that you do not use words such as “follow” or “support,” but 
rather that you develop a friendly relationship with others.

Kadota/ I think that the Duskin Ainowa Foundation is conducting 
a wonderful program, and we enjoy being a part of it. I am afraid, 
however, that the Duskin program is weak about “follow-up,” and so we 
are involved in the program this way: When they decide to establish an 
independent living center after training, that is when we come in. The 
Mainstream Association accepts Duskin program trainees every year. 
They come from various countries including Korea, Nepal, Cambodia, 
and Mongolia. Mr. Samith and Ms. Lin who gave their presentations here 
yesterday are also graduates. They are working together in collaboration 
with various countries through the Mainstream Association.
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We are not, however, teachers forever. We are overtaken very quickly. 
Members from Asian countries are very smart, so there is much more for us 
to learn from them. When the DPI World Assembly was held in Seoul, Korea, 
in 2007, those who had received training through the Duskin program were 
invited to the Assembly. There, they talked about creating a network of 
Asia’s IL centers born from Duskin. I wish I could say “born from Mainstream 
Association,” but actually it was Mr. Shafiq’s initiative. This network currently 
is active under the name of “Kokorozashi Network”, which means will or 
intention in Japanese. In one of their activities, for example, they went to 
Cambodia and organized a seminar and an event called “TRY” to promote 
independence. As they became active in various countries, the network 
became more developed. The word “network” may sound exaggerated, 
but come to think of it, it is simply a gathering like a circle of friends that 
support each other. It’s a casual network, something like a big family. 

Kuroda/ This is indeed wonderful, miracle-like case, but was this 
possible because it was Mainstream and Milestone, or is this kind 
of network possible for other organizations as well, or does another 
already exist, and what are the issues? I would like Ms. Nagata to 
comment on these points, referring to generalizations.

Nagata/ About the question of if any organization can do the same and 
bring the same effect, well I think the probability is fifty-fifty. What is needed 
for the creation of an effective and meaningful network? The two gentlemen 
covered very interesting stories, but I listened to them very carefully to grasp 
what lies behind their stories. The first asset is People (human resources), 
of course, followed by Funds and Technology. As for people, individuals with 
leadership, such as Mr. Kadota and Mr. Shafiq, are needed. Otherwise the 
network will not continue. Second is the money (financial resources), which, 
surprisingly, tends to be ignored and not noted. Networks may sound like 
a free of charge item, but they need funds. Without a mechanism to raise 
funds, it is difficult to sustain continue networking and activities. Third is 
technology, such as electric wheelchairs, as mentioned earlier. Japan needs 
to provide technical information. With the backing of “people,” “money” and 
“technology,” networks will be successful to an extent. Pakistan, however, is a 
large country with twice the population of Japan. Many ethnic groups live in 
the country, and they are somewhat like independent entities, so to speak. 

There are some impressive Pakistani disability leaders, including Mr. Shafiq, 
here, but I feel there are still too few people who have leadership skills. The 
very first requirement is leadership, and without leadership, the network will 
not succeed. Mr. Shafiq is good at mobilizing financial and other resources 
by using networks, but just maintaining networks also cost money. Say 
you attend a conference in Japan, the conference finishes, but the money 
may or may not be available, and you do not know when you will meet 
again. This is not good at all. In the next sessions of this Forum, there will 
be presentations by persons who may possibly be able to provide financial 
support, so I wish good luck for Shafiq-san.

Kuroda/ People, money and technology – they are indeed 
necessary. I realized once again that if people do not strive to 
work hard on these three matters, it will be difficult to continue 
a network. Now I would like to ask the audience if there are any 
questions. If you have a question, please raise your hand.  

Questioner D/ I have a question for you, Mr. Shafiq, about the 
funds you gained from the World Bank. Please tell us what kind of 
efforts you made at that time. Also, I would like to know the current 
status of the Global IL network that you are working on.

Shafiq/ In 2005, we had a big earthquake in Pakistan. In only 49 seconds, 
80,000 people lost their lives, and 15,000 people became disabled. About 750 
people got spinal cord injuries. In Pakistan, there was not a sufficient medical 
care system at that time. Left behind were persons with disabilities and 
persons who got spinal cord injuries, and they started dying. At that time JIL 
and other stakeholders sent us some financial support and some equipment 
that was needed for people with spinal cord injury. Our activities were soon 
visible to the state government, and Mr. John Wall, the World Bank Country 
Director, Pakistan, was also there. They realized that only the Milestone team 
had the ability to teach persons who were newly identified as persons with 
disabilities about self-management and how to maintain independent living 
after becoming disabled. Then there was an idea about introducing the 
independent living philosophy or concept soon after any disaster.

We made a combination of doctors and IL experts; then we managed the 
camp. In the camp, there were students from Muzaffarabad University, who 
had suffered spinal cord injury, and we started sharing with them the idea of 
independent living. People from the Mainstream Association, Human Care, and a 
lot of other people came to Pakistan to support our camp activities. That was the 
turning point, because the Prime Minister’s office recognized that our camp was 
the best, and John Wall was watching us working together. Various connections 
and networks created an opportunity with the Japan Social Development Fund. 
We used seven million US dollars for local capacity-building, in order to deal with 
the disaster and economic impartment. We also provided 1,152 wheelchairs to 
newly-disabled persons, 1,500 white canes, and 600 cell phones for deaf people 
and created the first network of deaf people in Pakistan. Because of this funding 
and activities, right now we have more than 30 independent living centers, and 
more than 200 disabled persons’ organizations (DPOs), all over Pakistan. Our 
strategy is to create self-help organizations first and do the capacity building, 
turn these into DPOs, and then at the final stage, turn them into independent 
living centers. They then can provide services to communities using the tax 
money from the government, because we want to complete the charity model in 
Pakistan. We want to utilize the tax money, our money, to make the sustainable 
social security system such as Japan has. 

Actually, we follow the Japanese disability movement in many ways. Yes, we 
have a huge population and fewer resources, but I think that one day we will 
achieve many things, similar to Japan. If we see Japan from South Asia, Japan 
is the marker of the disability movement, and the center of the disability 
movement not only in Asia, but in the world. No other country shares their 
resources, human resources, and knowledge, with other countries, as Japan 
does. There is no other country in the world whose persons with disabilities 
or activists are visiting other countries to empower them. There is no other 
country that is transferring technology like wheelchair-making.

But there is one negative thing: The Japanese disability movement needs to 
be highlighted in a more powerful way to the rest of the world. Projects are 
very big tools to enhance financial benefits, and social benefits as well. It is 
a big business, because 10% of the world’s population, one billion people, 
are persons with disabilities. It is a huge consumer market. Why not look 
at it as a business to create a new social market, to create new economic 
resources for humankind? We have a very strong network which is 
underway: WIN（World Independent Living Center Network）. If the center 
of WIN could develop its secretariat here in Japan, it could involve Europe 
and America and other countries too. Now is the time to show Japan as a 
country of progress in front of the world. Lastly, I thank Duskin very much, 
which selected us to be here to explore all these opportunities.

Kuroda/ Before we conclude, I would like to ask Mr. Kadota and Ms. 
Nagata to give us a final word or a message that you should not miss.

Kadota/ It has not been so long since the IL centers started to be built in 
Asia, and for most of them, information was dispatched from Japan. IL centers 
are being established in Latin America as well. Since they started from Japan, 
I would like you to take more interest in them and actually go and visit them. It 
is not easy to set up an IL center in a developing country, where they do not 
have enough resources. When you see them work very hard there, you will be 
inspired to work harder. When we started our IL center, it was not easy for us 
either; the more we put our efforts into it, the more it cost us. The centers 
never ask for money, but it is not disrespectful at all to give them money. I do 
hope that you will visit them and share the same feeling with us.

Nagata/ When Mr. Shafiq participated in the Duskin Leadership Training 
program, at first no one knew what kind of person he was. However, he is a 
huge success today, and has become an indispensable person in the field 
of disability activities. Duskin produces graduates every year, but not all of 
them are successful. If there are 10 trainees, at least one, or perhaps two to 
three persons, become huge resources when they go back home to their own 
countries. Today, I see private sector and corporation representatives in the 
audience. Training people is an investment for not only Duskin, but also for 
you as well. Please do continue your support for many years to come. Money 
is needed very much. It is not rude at all to provide money. I learned this 
during my 30-year service at the United Nations. Funds are needed, funds 
for the creation of human resources, funds for the provision of technology. If 
anyone present is able to provide support, please do so continuously.

MC/ This concludes Session 3. Thank you very much.
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Option of Entrepreneurship-

Kikuko Harada
CEO, Center for Entrepreneurship Development：Japan

Ms. Kikuko Harada has been engaged mainly in entrepreneurship education for young people. Concerning 
the welfare of persons with disabilities, she is involved in staff/manager training of welfare institutions for 
persons with disabilities, job creation, wage increases and employment support for their welfare service users.
Other positions are: Board member of the Kyoto Foundation for Positive Social Change, and Citizens 
Environmental Foundation, member of the Kyoto Prefecture Experts Council on Regional Revitalization, 
Council for the Promotion of Employment Creation and Employment Support Plan, Council for the 
Promotion of Employment of Persons with Disabilities, and Study Committee on Wage Improvement for 
Persons with Disabilities.

Moderetor

Yusuke Hatsuse
President, UNIVERSALSTYLE Co., Ltd. / STYLEEDGE MEDICAL Co., Ltd. : Japan・Visual impairment

Mr. Yusuke Hatsuse was born in Sasebo City, Nagasaki Prefecture in 1980. After graduating from Seiun Gakuen 
Junior and Senior High School, he entered the Department of Law in the Faculty of Law, Chuo University. While 
he was studying to become a lawyer, he lost central vision due to glaucoma, resulting in visual impairment. 
Although he was at the bottom of disappointment, restarting Judo practice to which he had devoted to high 
school days served as an opportunity to accept his disability. In 2008, he took part in the Beijing Paralympics, the 
goal ever since he started Judo again. After graduating from university, he joined a special subsidiary company 
of a major temporary manpower agency and engaged in guidance, training and management of employees 
with various disabilities. To contribute widely to employment of persons with disabilities, he established 
UNIVERSALSTYLE Co., Ltd. in 2011, and assumed as representative director. He approached the issue of 
employment for persons with disabilities from the perspective of a person with disabilities. In 2018, he assumed 
the post of president of STYLEEDGE MEDICAL Co., Ltd. With experiences he cultivated through employment 
promotion services for persons with disabilities, he supports the health management of the company. Also,as a 
Paralympian, he is energetically engaged in giving lectures to convey how attractive the Paralympic Games are. 
On the occasion of the 2012 London Paralympics, he was the first judoka with visual impairment to be in charge 
of commentary on NHK. In 2013. He was selected as one of the 50 Next Generation Leaders on Toyo Keizai 
weekly magazine. From 2018, he has been on NHK’s TV program, “Breakthrough,” as a project leader of “Project: 
Employment of persons with disabilities – Let’s increase the relationship of liking each other.

Guest Speaker

Sachie Onaka
Owner, Coffee House Coda：Japan・Deaf

Ms.Sachie Onaka, born in 1964, has been living in Shiga Prefecture, Japan. 
She is Manager of Coffee House CODA, a sign language café & bar. This is the 12th year.
After graduating from a culinary school, she hoped to work at an Italian restaurant, but was faced with a serious 
problem of communication because people did not understand sign language. Therefore, she abandoned the idea.
She could not, however, completely give up her dream and finally, 25 years later, opened a sign language café.
She tried to create an environment for people to get familiar with sign language and make it easier to 
work through using sign language. She is appealing that even a deaf person can also manage a café in 
the same way as persons without disabilities do. We have only one life to live. As the dream she once 
almost gave up has been realized, she wish as many people as possible will lead a life with dreams. 

Guest Speaker

Namchok Petsaen
Founder and President, 4AllAble：Thailand・Physical

Mr. Namchok Petsaen has been working as a freelance for web development for 5 years. During his time 
working as a freelance, he formed a small team to develop an online platform call “4AllAble” with the key concept 
for ACCESSIBLE, ENJOYABLE, AND INCLUSIVE FOR ALL. The 4AllAble platform is designed to be a unique 
online platform for person with disabilities (PWDs) providing information for accessible tourism/destination, job 
opportunity, education, sports, arts, news, events, market place for PWDs (equipment, product, services), and 
entertainment. This online platform is focusing on suitable and sustainable online business solution for PWDs 
as a long run business model and platform development process is divided into 6 parts (1. Accessible Tourism, 
2. Online Market Place, 3. Sports & Entertainment, 4. Job Market & Opportunity, 5. Education, 6. Technology & 
Innovation). In 2019, some parts of accessible tourism will be available to all users at website 4AllAble.com

Guest Speaker
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Harada/ First, let me introduce the activities of my NPO (non-profit 
organization). Our main job is to create study textbooks and on-
line learning materials related to entrepreneurship, and, at the same 
time, to give training for instructors using these materials. And, to 
give opportunities for school students, inviting active entrepreneurs 
to speak of their experiences in the classroom, and to support the 
schools in developing their original products using resources in the 
community, on a web study site（http://www.youthenterprise.jp/）to 
exchange information. （Slide 1-5）

 Slide 1

 Slide 2

 Slide 3

 Slide 4

 Slide 5

As for other activities, I mention, in Japan many local shopping 
streets now have deteriorated. In such old-fashioned streets, we 
support the activities of children to organize events to re-vitalize 
the community, making some souvenirs to sell, etc. For adults, we 
develop and run practical courses to learn how to start a business.
And as a job assistance project, for welfare facilities to advise on how to 
make attractive products to increase labour’s wages and to run courses 
and training for staff. We also have a project, referring to companies, to 
assist possible job placements or employment support for our users with 
disabilities. With or without disabilities, regardless of considering or not 
considering to start a business, we think that entrepreneurship, which is the 
power to challenge something new to achieve, is necessary for everybody 
to living on. That is the reason why we promote these projects. (Slide 6-7)

 Slide 6

Creating Your Own Work
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Today we invite 3 guest speakers. They are entrepreneurs, working 
hard. Through their experiences, we want you to understand that 
entrepreneurship is required of everyone. And this Session will be 
the opportunity to consider possible economic self-sustainability 
and social participation, and also what kind of support will be 
required. The first guest-speaker is Mr. Namchok, who has difficulty 
in walking, caused by accident when he was 14 years old. Working 
on development of web sites, he launched a business platform called 
4AllAble for disabled persons in Thailand. In 2014, he visited Japan 
as a 15th batch of trainee in Duskin Leadership Training. (Slide 8)

 Slide 8

Namchok/ I was surprised to be invited as a guest speaker. Before 
I came to Japan for Duskin Training, as a spinally-injured person by 
accident, I was worried very much about how many years I would 
live. But, taking part in the training, I came to know that there are 
spinal cord-injured persons who have long lives in Japan. Having 
found an answer for my question, I strongly could believe that I could 
live with self-assurance. This conviction for life supports me to this 
day. In Japan, there are good accessibilities, which permit me to visit 
many places. I was trained by Mr. Itani, Representative of Center for 
Independent Living, Hoshizora (Starry Sky), I liked everybody there, 
having much fun with a lot of parties. In Thailand, I could not do 
something like this. I felt and realized the real inclusive life together 
with persons with disabilities.

After returning to Thailand, I had a business model that I wanted to 
do, which was an idea about accessibility and inclusiveness. I thought 
out a platform (on the net) named, “4AllAble”. Therefore, I worked 
with a travel agency and with a friend in Thailand on tour operation, 

such as hotel reservation and transportation. For a business model, 
we also plan to include job opportunities, education, and sports in 
“4AllAble” and also to offer the services of equipment required by 
persons with disabilities and online services for them. We can sell 
products through the platform, so we will invite companies that 
may have interests in participating. We are going ahead one step 
at a time. Now, we are working to change our ideas to real goods. 
The actual service will begin next year, but accessible tourism has 
already started. (Slide 1-5)

 Slide 1

 Slide 2

 Slide 3

 Slide 4
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Our main business area is accessible tourism, and over 70% of the 
platform is already developed. At the moment, we have developed the 
system to collect data and to share the information, enabling persons 
with disabilities to be able to travel alone by themselves. We collect 
data about accessible tourism for persons with disabilities and offer the 
information about accessible places to persons with disabilities. (Slide 6)

 Slide 6

As a next step, we will extend our business to the online market. In this 
market, we want to enable persons with disabilities to be able to do a 
business with another country, such as Cambodia. For example, our 
platform plans to sell handmade products, but we also can sell in our 
platform Japanese wheelchairs and other products from Pakistan and 
from other countries. We try to establish a global e-commerce market, 
in which everyone can take part in business. This can be a big chance 
not only for persons with disabilities but also for companies. (Slide 7)

 Slide 7

About sports and entertainment: When I studied in the USA, I took 
part in a hockey team and enjoyed it very much. We participated 
in competitions too. We formed the sports team and uploaded our 
profile onto a website. I think it would be good to organize a site 
where everyone can share their knowledge related to sports. Then, 
other persons with disabilities would know what is going on and can 
take part in the platform. (Slide 8)

 Slide 8

About the job market: It is a very interesting area for persons with 
disabilities. In Thailand, persons with disabilities have difficulty when 
looking for jobs after leaving their school. Because, persons with 
disabilities generally do not know what kinds of job are available, so 
they even do not know what kind of job they are looking for. So, we will 
include a job market place in the platform for persons with disabilities 
who are looking for a job, and companies can insert the information 
on jobs on offer. Persons with disabilities can insert their applications. 
We will try to transmit more job opportunities in the future. (Slide 9)

 Slide 9

About education: We offer online study courses. For example, a 
person with disabilities, when applying to the vocational training 
school, is sometimes refused admission. But, through an online study 
course, the person with disability can study anywhere to achieve the 
skills required for the job market and employment. It means that 
persons with disabilities can learn from online courses to get special 
knowledge and develop their abilities in the area. (Slide 10)

 Slide 10

In addition, we aim to launch also the business for persons with 
disabilities in various countries. In yesterday’s sessions, the very 
interesting cases of Cambodia and Mongolia were presented. I heard 
that the Mongolian guest speaker is also working for accessible 
tourism activities, and I am very interested in this. I thought, using 
technology, that accessible tourism can be attained. (Slide 11)
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Of course, we encountered some hard issues: One example, in 
Thailand, is how the IT business is functioning but still is not 
understood well. So, as a first step to launch the project, I had to fight 
alone. But fortunately, I am blessed with a partner who understands 
well the IT business. A good partnership was established in which we 
can consult each other on anything, and it has gone well. (Slide 12-15)

 Slide 12

 Slide 13

 Slide 14

 Slide 15

Last, I would like to transmit my message: I am very lucky to come 
to Japan at this time, because I can share time with people from 
various countries with the same passion and thinking. I am excited to 
exchange information with them. I would like to use the information 
that I get here, and my experiences from Japan in my Platform in 
Thailand.

Harada/ The next speaker will be Ms. Onaka. She was born in Hyogo 
prefecture and lost her hearing when she was two years old. While 
she went to a vocational school of cooking and confectionary and 
became the owner of a café, she also has played various other 
roles, such as teaching and familiarizing sign language, becoming 
the owner of a hair-colour salon in the age of 39 years, and gaining a 
qualification in colour coordination.

Onaka/ First, please let me show you a short video. It lasts two minutes.

（Video is presenting）

Onaka/ Did you enjoy the video? That is from a TV program titled, 
“Life without hearing ability, life with hearing difficulty”, which came 
on the air at the end of last year. It was awarded the top rank in the 
“Human Challenge Award 2018”. Among short films aired by NHK 
(Japan's public broadcaster), audiences voted it the most impressive 
one. The first client who appeared in the film was surprised to know 
that I am deaf. Some clients did not know of my deafness, and some 
clients asked, “Is this a place to use sign language?” Some persons 
are interested in sign language but do not have time to take the 
sign language study class. Some clients took the opportunity and 
learned it little by little. This makes me feel very happy.

To tell you of my personal history, I lost my hearing ability at 2 years 
old. After that, I attended a school for deaf and lived in a student 
residence. When I was a third-year student in senior high school, I 
had consultation for a career program. I loved to care for children, 
so then I thought to become a children’s nurse. But the school 
teacher for career guidance told me, “When you became a children’s 
nurse to attend them, if they cry or heavily injured and cried out, 
do you think you can hear and be aware of it?” Because children’s 
nursing is a job related directly to the safety of child, I had to give up 
that possible career.

I also liked very much to eat, so I was admitted to the cooking school 
to become a professional chef, with the recommendation of my 
mother. I expected also to learn together with hearing people after 
graduating from the school for the deaf. I graduated from the cooking 
school in one year without any problems. I loved Italian cuisine and 
wine. So, after graduation, I visited the owner of Italian restaurant to 
seek employment. But, perhaps because it was the first time for him 
to meet a deaf person, he did not look happy. He said, “Sometimes 
you may need to communicate verbally in a quick manner. Then, sign 
language would not be useful.”  So, I gave up again. (Slide 1-3)
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But I never gave up my dream of cooking, and after my marriage, 
I developed voluntary activities in events related to cooking in the 
Association for the Deaf, in my community. Then, I met the final 
straw. The owner of a coffee shop near my home became ill. My 
father in law told me, “The owner is looking for someone to take 
over his business.” I felt this opportunity to be linked by fate, so 
soon I challenged for it. But others feared a communication problem, 
because of my deafness. The former owner sometimes received 
orders for coffee by telephone. I thought about cooperating with 
hearing staff who can use sign language. I got the job on condition 
of hiring some hearing staff. My family also told me that they would 
cooperate. Without the help of these people, over these 12 years, I 
could hardly have continued with my cafe. (Slide 4-5)

Slide 4

Slide 5

This (Slide 6) shows the shop from the outside. Here is the entrance. At 
night, the bar is opened. Slide 6 shows the cooking class for deaf children 
to bake a cake. The last (Slide 10) shows what I care about in my job as a 
reference for whomever thinks to be an entrepreneur. (Slide 6-10)

Slide 6 

Slide 7 
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Harada/ The next speaker is Mr. Yusuke Hatsuse. He was born 
in Nagasaki prefecture and became visually impaired by losing in 
both eyes the visual field center, caused by glaucoma in the age 
of 24 years. Mr. Hatsuse established his own company, named 
UNIVERSALSTYLE Co., Ltd. in 2011, by making use of his past 
experiences and sometimes playing the role of lecturer in seminars.

Hatsuse/ As a child, I vaguely wanted to be a medical doctor. But 
this dream changed in my high school days, when I wanted to study 
law and be a lawyer to support disadvantaged people. I started to 
play judo in the junior high school and was designated as a certified 
strengthening player of judo in the third grade of senior high school 
in the prefecture of Nagasaki. But that was my best in career of judo, 
so I finished my playing career with some feelings of reluctance. After 
that, I failed a university entrance examination and continued to study 
one year more, but at that time I lost almost all the visual field of my 
right eye. After admission to university and starting to study for the 
national law examination, my left eye also got worse. I suffered from 

glaucoma. To pass the national examination to be a lawyer, to read 
a lot of printed information is required. When I came to use braille, I 
had no way other than abandoning my dream.

About one year later, I became a visually impaired person. In the 
summer of my fourth grade faculty student, I met judo for persons 
with visual impairment. The judo training hall has a flat and smooth 
floor. The practice of Judo is done with the partner upright. I felt judo 
to be a sport that sighted and non-sighted people can play together 
equally. For me, it was also a springboard to reach an acceptance of 
blindness. Sometimes I won the national championship, and after that 
I aimed to be selected for Paralympics. (Slide 1-4)

Slide 1

Slide 2

Slide 3
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Striving to get into the Paralympics in judo, I thought that job-
seeking for me also was available, but actually I was refused by 
120 companies. In most cases, I was refused at the first applicant 
screening. I applied and applied but was refused repeatedly, even 
from small, unnamed companies. The only company that adopted me 
was a job placement company, through its special subsidiary. (Slide 5)

Slide 5

In that company, I worked as a disabled employee and played in the 
Paralympics, but still I did not feel good. At that company, there were few 
jobs, and at 5:30 in the afternoon, everybody lined up to stamp their 
time cards to finish work. I felt cozy without a problem, but I thought that, 
if there were few jobs for me, then I would create my own job. In 2011, 
when the Great East Earthquake occurred, I remembered the words, 
“There are no guarantees to assure the same tomorrow.” So, finally, 
I went out to become an entrepreneur. Participation in Paralympics 
helped me to accept my visual impairment, but it was only after starting 
my enterprise that I could laugh away my visual disability. (Slide 6)

Slide 6

Today, I am a representative of two companies. One is UNIVERSALSTYLE 
Co., Ltd. established in 2011. The main job of the company is consulting 
about job insertion for persons with disabilities. Here, I can feed back 
my experiences of refusal by more than 100 companies. I do not think 
that I am a person of excellence, but I felt some gaps by being refused 
by more than 100 companies. One reason can be that nobody taught 
persons with disabilities how to write application papers. I have worked 
in a special subsidiary company with many persons with disabilities, 
so I also use this experience in my business. Another company is 
STYLEEDGE MEDICAL Co., Ltd.. The main job is to work with industrial 
specialists. We manage training gyms, as well as giving advice for health 
management. When the company employs a person with disabilities, 
or the staff come back after serious diseases such like cancer, then 
the advice of a medical industrial specialist is required. I launched 
this company considering that, through this work, the diversity of 
employment and human resources can be protected. (Slide 7-8)

Slide 7

Slide 8

“Do not count what you had lost. Try to use what remains with you, 
as much as possible.” This advice was said by the father of the 
Paralympic Games. Sometimes, it is difficult for me to answer quickly, 
to catch information with the required agility. When that is difficult 
for me, I can ask my colleague to do it, and I dedicate myself to what 
I can do. When you think about starting a business, this attitude 
becomes essential. Just focus on what remains with you and what 
you can do. This is an emotional support for me. (Slide 9)
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The last thing what I would like to share with you is, “Change yourself 
by acting to change the world.” For almost two years after my eyes 
got worse, I thought of many things to do, but nothing changed, 
because I just was thinking without acting. I would like to say to you all, 
say out loud what you think, ask somebody, talk to somebody, create 
something and sell it. If you consider starting a company, you should 
use your time once a week for that purpose. Today, your action in 
coming here, in itself, is a first step toward entrepreneurship. I also try 
to keep on acting. Why don’t you act together with me? (Slide 10)

Slide 10

Harada/ We already have made up some questions beforehand 
for the guest speakers, so let me ask them. If the schedule permits, 
then I would like to invite questions from the floor. The first question 
is: What kind of difficulties did you have when you started up your 
enterprise, and how did you overcome such difficulties? What kind of 
support was helpful? Please answer in turn.

Namchok/ My difficulty was to figure out what was the ideal of 
business model. In Thailand, if a person in a wheelchair tries to take 
action, it would be limited just to social services. It was difficult when 
we tried to launch a business that was not for charity service. When 
I met somebody, he asked me what background I had. People know what 
is IT, but they do not know about doing IT business. When I explained 
my framework to make big projects, a person with disabilities might 
think it is a charity service and product, but it is not. It must be a 
100% business. With just by my effort, it was impossible, but with 
collaboration from friends, I could do it. Sometimes I struggled by lack 
of money, but I continued to move ahead to grasp the chance. If I had 
not kept my passion, I could not have continued. But I thought that if I 

just keep going, I may meet some investors for the system.

Onaka/ In my challenge, I faced many difficulties. Some clients had a 
preferred seat, but if the seat was occupied, the client would not wait for 
it and left the cafe. Because of my deafness, sometimes communication 
with clients did not go well. So, the turnover rate of the seats was bad; it 
was one of my difficulties. I have an issue with smoking. So I stuck up a 
bill: “No Smoking”. But some clients from the time of the former owner 
wanted to smoke in the cafe. So, coordination was difficult for me. They 
smoked before, but I had to ask them not to smoke.

Hatsuse/ My advice to whomever wants to start the company is 
that if you do not have enough money, you would be better to think 
about the business that can be developed without much money. 
So, I chose the business of selling knowledge and know-how of 
employment of disabled persons. No seed money was required. What 
was needed was just my effort. But after starting a business, you may 
be tried by your human capacity, relationship with other people, and 
your stance with good faith, all that you have fostered until today.

Harada/ In relation to the story of Mr. Hatsuse, even if you tried 
to start a company that did not require much money, you would not 
have a stable income during the preparation period of enterprise. So, 
I recommend that you take at least some measures to secure your 
life, even when a large amount of money is not required. The three 
entrepreneurs, how did you manage the financial issue?

Hatsuse/ At the time of starting up, I had just 1.5 million yen of 
capital funds. But for living costs, at that moment, I already lived 
with my wife, and I thought that I could depend on my wife to survive. 
I thought, when I could not make good sales, I would get by, because 
I lived together with my wife. I recommend to you the challenge to 
start a business after keeping living costs for the first 6 months. The 
company, UNIVERSALSTYLE, is an employment agency, so the profit 
rate is rather high.

Harada/ Oh, you have a good wife, you are a lucky guy. Now, Ms. 
Onaka, please.

Onaka/ The former owner left the interior decoration and utilities 
of the cafe. So, for me, there was no need to prepare start-up 
money. But once I started the shop, the business was unprofitable. 
To improve profitability, I thought to vary the menu. Our clients made 
some requests, such as, “I want to get a drink here.”, “The Cafe CODA 
could be the place for learning”, “If you have class for cooking cakes, 
or seminars for kimono, I would like to participate.” So, I tried to listen 
carefully to these voices of clients and to hold some events, which 
contributed to the sales results.

Namchok/ At the beginning, because I did not have money, all I could 
do was just to survive. At first, I worked hard to survive, just with a few 
dollars per day. I tried to spend only the minimum amount, for instance, 
the payments for staff, computer server, out-sourcing, etc. It took two 
years to secure these costs. Meanwhile, I launched a platform. Thinking 
about our active users, I calculated that if we had more than 50,000 
active users, the company would be profitable. So, I tried to attract the 
interest of users. Profitability depends on the number of active users. 
Anyway, I learned much during the preparation period.

Harada/ So, if you have a specialty, and you have ideas you are useful 
in business, the startup money can be got in some way. Now the last 
questions: “What was the difference when you started up the company 
to compare with when you were an employee receiving salary?” and 
“What were the most important elements for success in business.”

Hatsuse/ It is a difficult message, but in the company that I 
incorporated for the first time, the salary was very low. I thought 
that the same level of salary could be got from any other company. 

39



Session 4

Collaboration Forum on Persons 
with Disabilities in Asia and the Pacific 2019

This means that the feeling of risking independence was rather low. 
Now, if I bunk off, there is no income, but all I worked for can be the 
profit of my company. This is the most challenging part of my job. I 
have had more income than when I was a salaried worker, and, thus I 
have become interested in more and more. As a reason for success, I 
always respected the “tie” or “relationship” among people. In the first 
days after starting the business, I accepted any kind of job offered. 
Of course, I assumed any job in good faith. Piling up these results, I 
was led to the actual situation. Thank you very much.

Onaka/ I would like to mention a key to success. I hold an event for 
meeting a boyfriend or girlfriend, or a marriage consultant party. The 
event is held on the 16th of February every year. As of today, nine 
couples were formed, and among them, three couples have married. 
I try to support them to be happy, and I also feel very happy to know 
about them.

Namchok/ Before I worked as a freelance, I did my job just as 

others indicated. Now, I am an entrepreneur and always thinking 
about keys to success and how to improve more. I also think about 
investment. Working as a team also is very important. It is important 
always to confirm that you are going ahead in the right direction. 
Now, all of our staff work very hard.

Harada/ This session has developed the theme of creating business. 
The three speakers talked about their businesses as private 
companies looking for profits. For any kind of business, you may 
require funds or support. You all, please develop entrepreneurship 
and involve many people to get the foundation required to realize 
your dream. If you already have launched a business, even when it 
goes well, sometimes you may consider enlarging the business, or you 
may have difficulties, and you have to overcome something to avoid 
defeat. I would like to continue cooperation and to go on together to 
create a better society.

MC/ This concludes Session 4. Thank you very much.
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Ito/ My name is Ito, and I am from Keio University. Today our theme 
is “How to Create a Flow of Investment Funding towards Solving 
Social Issues.” We have a key word today that is “disability.” Usually 
we talk about grants, subsidies, or donations, but here we would 
like to discuss “Whether or not it is possible to sustain projects by 
investment funding.” This is my research field at the university, and I 
am also a representative of Japan in an organization that consists of 
associations for social investment and various foundations in Asia. 
I expect to hear from the speakers about hands-on experiences. 
For today’s discussion, we already have received requests from 
former Duskin trainees in the audience. They want to know “How 
persons with disabilities can solve social issues by utilizing economic 
opportunities” and “How to get funding for that.” Keeping these two 
points in my mind, we will have our discussion. But first, I will talk 
about the current situation of investment funding towards solving 
social issues. Then I will ask three panelists who provide funding in 
different fields to make their presentations, and finally we will go into 
the discussion.

First, we will talk about social investment. There are donation types of 
money and commercial types of investment. Social investment is like 
a hybrid. It is not just about using subsidies to run projects, but there 
are some projects that are able to make profits. In other words, social 
business is not about just doing business, but it is also about bringing 
social benefits, and it is growing. At the same time, on the other hand, 
some companies and investors have started to invest, not only for 
the sake of financial profits, but also for supporting social businesses 
through their investment activities. Where these two sides meet is 
where social investment happens. (Slide 1-3)

Slide 1

Slide 2

Slide 3

There are different types of social investment. Some investors want 
to invest in areas where they can get high social values, but also they 
are looking for as many financial returns as ordinary commercial 
investments. But this is asking rather too much. Then, there are 
foundations that have subsidies available as grants, but in this case, 
money does not come back. For example, if you can get back half the 
amount or 80% of the money you paid, you may be able to recycle 
this repaid money to invest in new projects. 

From this perspective, some people have shifted their ideas from 
subsidies to investment. In this chart, we have what we call a spectrum 
of social enterprise. A spectrum is like a rainbow of colours. In a rainbow, 
the boundary between red and blue is not so clear, but the colours 
gradually change. In the same way, you cannot clearly distinguish 
between social businesses versus non-social ones. Any company has 
some aspects of social benefit. It is a matter of a balance, whether you 
prioritize financial benefit or social benefit. In this chart, the yellow part 
on the left side shows a business that is pursuing social impact and not 
so much focusing on monetary profit. The dark red part on the right side 
shows a business that looks for more of financial returns. In this way, 
there are different types of businesses. Ordinary companies also are 
located somewhere on this spectrum. (Slide 4)

Slide 4

One thing I would like you to understand is about money. Depending 
on whether companies prioritize social impact or financial impact, 
how they invest money is different. There are three representative 
models of social investment: The top one is a venture philanthropy 
model. They give money as investment but in the form of subsidies 
and donations. The middle one is impact investment. They expect 
monetary return for their investment but also social impact to 
be created. The last one is ESG investment. These usually are 
investments to listed shares or bonds. Whenever you buy shares on 

Funding towards Solving Social Issues
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a stock market, you consider which companies are doing the best 
socially beneficial activities and then decide where to invest. As you 
have seen, depending on the types of investment targets, the way of 
providing monetary funding changes. (Slide 5 - 6)

Slide 5

Slide 6

Social impact investment is now subject to discussions all over the world, 
and people talk about social impact as the third axis. Usually when we make 
investments, we think of two axes, risk and return. Risk means that even if 
you invest money, there may be no return. Return means the money you 
invested grows, and financially there is a return. In addition to these two 
axes, to take social impact into  consideration is the current discussion 
point. Today we have three speakers who are engaging in different 
businesses. By listening to their presentation, you will be able to understand 
that there are different models. I would like to invite the first speaker, Ms. 
Suzuki, to talk about how she perceives social investment. (Slide 7-19)
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Suzuki/ I am Suzuki from Asian Community Trust known 
as ACT. We perceive Asia countries as one community 
and we give trust to that. We are the first fundraising type 
charitable trust in Japan and in November next year we will be 
commemorating our 40th anniversary. Through a trust fund 
from individuals and private companies, we provide funding. A 
recent characteristic is that an increasing number of donors 
feel that the connection between Japan and Asian countries is 
very important. Currently, seven countries including Japan are 
being supported. (Slide 1-3)

Slide 1

Slide 2

Slide 3

Regarding structure, our operation body, ACT, accepts project 
proposals and then provides grants. Our targets are local 
organizations, educational institutions and sometimes the 
government. They are the actors and our partners. Our area of focus 
is a wide range from education, medical and health care, promotion 
of local culture, academic research, and many other fields. The 
strength of ACT is that local non-governmental organizations are 
the actual operators. Since we have forty years of experiences, we 
have networks with a lot of countries. By donating more than ten 
million Japanese yen, donors can create a Special Fund which will 
be established within one to two months. There is no complicated 
procedure and so this is also our strength. Donors can enjoy tax 
incentives under the Japanese law. 

When we hold a reflection meeting inviting our partners from Asian 
countries, we had various suggestions from local partners that 
we needed such kinds of support as South-South cooperation, 
utilization of information technologies, social enterprises, BOP 
(Base of the Pyramid) business, training of champion leaders. We 
are also supporting projects that are beneficial to persons with 
disabilities. As one example, I would like to introduce you a three-
year project in Pursat Province of Cambodia. We have created an 
inclusion classroom in a local school and made it possible for children 
with disabilities to study together with other children. For that, we 
made ramps, trained teachers, and introduced the children to a 
rehabilitation center so that they can regularly receive rehabilitation. It 
was a holistic approach. The average amount of the grant was about 
two million Japanese yen per year and we provided the grant to a 
local non-governmental organization. (Slide 4-16)

Slide 4

Slide 5
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This is a photo of parents with a child with disabilities (Slide 17). 
To make sure that the parents can make a livelihood, we finance a 
small amount of fund of about one hundred to two hundred dollars 
so that they can continue agriculture, run small shops or raise 
poultry. It is called microfinance. The system is that we finance such 
businesses and when profits are generated they pay back the loan. 
Another case is a ten-year project in Sri Lanka to which one of the 
special fund of ACT “Daiwa Securities Group Tsunami Reconstruction 
Fund” provided grants. The women who suffered from the disaster 
established about seventy female organizations in total. Along the 

path, we walked together with those women so that they became able 
to be independent, run organizations and make profits. The number 
of participants has increased to about one thousand three hundred 
members. They could reconstruct their income generation systems 
such as by running shops, collecting and selling cinnamon trees or 
coconuts. We created not only great financial impacts here but also 
invisible impacts, such as women’s decision-making power has grown, 
domestic violence was decreased by 90%, and child education was 
improved. The most important thing was that all the women could go 
ahead with dignity and pride. (Slide 17-23)
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Most of grants in Japan usually are only for one year but ACT 
supports on average for three years. One year is not enough to 
see outcomes. We submit financial report and activity report to 
our donors. Characteristic of ACT is that we support organization’s 
intangible aspects, such as human resource development and the 
conversion to a corporation. The challenge of using a grant is that 
usually when the period of a grant is over, that is also the end of the 
activities. There is a risk of over dependency. It is also a challenge 
for us to set a good exit strategy. Of course non-governmental 
organizations cannot do everything. Non-governmental organizations 
alone may not be capable enough to develop business models and 
to come up with methodology, means and approaches. With external 
help from companies and stakeholders, it is necessary to collaborate 
with many different organizations. (Slide 24-27)  

Slide 24

Slide 25

Slide 26
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Ito/ The activities of Ms. Suzuki or ACT use the scheme of grants. But 
they make sure to monitor social impacts, and also in order to achieve 
such impacts, they hold dialogues with grant recipients and think together 
about what else is needed, apart from monetary funding. Another thing 
that I noticed is the keyword, “exit strategy.” The project should not end 
when the money runs out. It is important to think seriously about how to 
utilize the grants as a principal, and I think this was the main point of her 
presentation. The next speaker is Mr. Matsubara from Resona Bank. He is 
a group leader of the ESG investment group. I would like to hear how you 
are involved as a bank in social investment and also about the connection 
between your activities and today’s theme. 

Matsubara/ My name is Matsubara, from Resona Bank. When 
you hear the name Resona Bank, I guess you think of a commercial 
bank, but Resona Bank has a wide range of business activities. 
Today I would like to speak mainly about ESG investment from the 
position of an investor who deals with corporate pension fund and 
public pension funds. (Slide 1-2)

Slide 1

Slide 2

ESG investment is an investment activity that takes into consideration 
such factors as Environment, Society, and Corporate Governance. 
E stands for environment and relates to issues such as climate 
change, deforestation, and marine pollution. S stands for society and 
relates to forced labor, child labor, poverty, and disparity. G stands 
for corporate governance and relates to the constitution of board 
members and executive remuneration. ESG investment takes these 
factors into account. The concept of ESG investment was brought 
by Principles for Responsible Investment (PRI), which was launched 
in 2006. Formulation of this investor’s network, PRI, was attributed to 
a former United Nations Secretary General, Mr. Annan, who insisted 
that we need the power of the private sector to resolve social problems 
and take leadership, and the United Nations supported it. (Slide 3-4)

Slide 3

Slide 4

How many investors participate in PRI? There were 100 institutional 
investors at the time of its establishment in 2006. However, the number 
has risen year by year, and now it is more than 2200. The amount of 
collected capital from these investors is about 80 trillion dollars or 88 
thousand trillion Japanese yen (calculated 1USD=\110). This is great 
power. Once a year we have a general assembly. (Slide 5-7)

Slide 5
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I think that in order to address ESG’s issues, it is necessary for 
corporations not only to pursue their own profits but also to consider 
what kind of positive impacts they have created in society. It is 
important proposition to assess corporations based on two axes, 
which are social profit and economic profit. In the long run, we 

Slide 8

Slide 9

should intend to fulfill both social and economic profits, what we call 
“ambiguity”. At the end, I would like to introduce you to the following 
message from a Native American’s words, which PRI advocates to 
investors: “We do not inherit the earth from the ancestors, we borrow 
it from our children. This is the origin of my activities. (Slide 8-10)

Slide 10

Ito/ Mr. Matsubara, from a bank’s point of view, talked about why 
they are shifting the gears of their investment activities towards those 
that take into consideration environment, society and governance. 
He also explained how big these activities have grown. In the very 
beginning, there was a question about how to obtain investment 
funding. You saw an answer in his slide, the second one from the 
last. It is about the selection of which kind of social problems the 
investors want to pay their money into. One thing is whether or not 
it has a ripple effect. That is, whether it can put influence on a wider 
range of areas and how big the social profits can be. Another thing 
is sustainability. Whether or not they can continuously develop their 
activities and if any innovation is incorporated into their activities? 
On top of this, one more thing is whether it can produce economic 
impacts or not. If all these requirements are fulfilled, investors may 
show their interest. Am I understanding correctly? Now, we would 
like to invite the third speaker, Ms. Kono from ARUN. ARUN has been 
practicing impact investment for 10 years in Asia.

Kono/ My name is Satoko from ARUN. I would like to talk about 
ARUN’s activities and give few examples of investment. ARUN 
means “dawn” in Cambodian language. It represents hope and 
energy of entrepreneurs. For about 10 years, I was in Cambodia 
doing international cooperation work. At that time, I met social 
entrepreneurs, and it inspired me to start ARUN to implement social 
investment. Compared to conventional investment that looks for 
financial returns and profitability, social investments pursue both 
social return and financial return simultaneously. ARUN aims at 
connecting investors with entrepreneurs who are trying to solve 
social issues through their businesses, and formulating a community 
where investors can also learn from entrepreneurs. (Slide 1-6)

Slide 1
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ARUN envisions a society in which all members live and enjoy the full 
range of their talents and abilities, regardless of background. Until 
now, we have been making social investments mainly in Asia, more 
specifically, in Cambodia and India. Also, in targeting Asian counties, 
we hold social business competitions. We are investing in many 
different fields, such as agriculture, health care, water, education, and 
gender issues. Recently, IT- and IoT-using businesses are increasing 
in every field. We do not have a specific investment category for 
persons with disabilities, but there have been companies that are run 
by persons with disabilities. We make investments based on both 
social criteria and financial/business criteria. What we think the most 
important is commitment of entrepreneurs to solve social problems. 
We value such perspectives, as this is social investment: We need to 
measure results and impacts that the businesses are producing, to 
discuss these together with investors and entrepreneurs, and to think 
how to enhance them even more. (Slide 7-10)

Slide 7

Slide 8
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Slide 9

Slide 10

Please let me introduce some examples. First is a business case in India 
that tried to solve problems in a dairy supply chain from production 
to distribution. Suppose that in India, a farmer has two or three cows 
and brings milk to a collection point in a village. Since there was no 
way to measure the quality of milk, some farmers used to mix water 
to increase the volume, while others did not get paid appropriately, 
although they brought high-quality milk. The problem seemed to 
exist on both sides, those who sell and those who buy. After the IoT 
machine was set up, it became possible to measure both quality and 
quantity of milk and to let the exact data be known on the spot. The 
data were stored into cloud and shared with dairy companies. Thanks 
to it becoming possible to pay appropriately depending on the quality, 
farmers no longer try to add water to milk, and they are motivated 
to bring high-quality milk. In addition, the increase in transparency 
seems to mobilize good supply-chain management from production to 
distribution. There are about 10,000 machines already installed, and the 
number of registered farmers exceeds 1,000,000. (Slide 11-19)

Slide 11

Slide 12

Slide 13

Slide 14

Slide 15
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The next example is about an entrepreneur in Pakistan. He was an 
engineer who had an elder brother with disabilities, and he saw that 
his brother did not have an opportunity to get appropriate education. 
Therefore, he wished to give educational opportunities to children 
with disabilities by utilizing AR (augmented reality) technology and 
to develop a rehabilitation program. Using the program that they 
developed, the children with disabilities are able to increase their 
physical functions, as well as their cognitive functions, through 
playing games. In addition, its feedback function makes it possible to 
offer an appropriate program depending on the level of each child. 
(Slide 20-28)

Slide 20

Slide 21

Slide 22
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Slide 25

Slide 26

Slide 27

Slide 28

Why these projects are getting such attention? Because we have 
come to realize that investments that were considered unrelated 
to solving poverty issues actually can solve social problems while 
generating profit. 

Such collaboration among the people who did not have the chance 
to meet together before, can create new business opportunities. I 
think this is an important role of finance to unleash people’s hidden 
potentials. Slide 29-34) 

Slide 29
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Ito/ There are many issues that have not yet been touched upon, but 
they can be seen as opportunities to create new businesses. For that, 
we need an evolutionary innovation. Not big corporations, but small 
companies may have new ideas and technologies. If they actually 
are able to solve the unsolved social issues, then I am sure there will 
be investors who are interested. In the case of dairy farming, if it is 
possible that this system can extend to tens of thousands of farms, 
then I am sure there will be investors who would provide funding 
and that will eventually solve the issues. Now I would like to receive 
questions from the audience. 

Questioner E/ I am a lawyer. As to what Mr. Ito mentioned at the 
very end, I would like to ask how to measure quality and impact 
and what are the indicators? Personally, I have very much hope for 
ESG, but I also have the impression that we still judge the results 
in numerical terms. For instance, for employment of the people 
with disabilities, the indicator will be the number of people who are 
employed. Although it is easy to see the impact, I have a feeling that 
maybe it does not reflect the differing needs that each one of them 
has. So when we look at the impact, how can we evaluate its quality 
and how can it be shared with others? I am sure you all have a lot of 
oversea experiences, so I would like to hear your ideas and opinions.

Matsubara/ We have direct conversations with listed corporations 
regarding ESG investment. First, corporations disclose management 
policies and their activities to ESG, and then we discuss its content 
together with them. We make efforts to assess qualitatively the 
impacts and features of their attempts, considering their sincerity 
and the content of the dialogue, and confirming the background of 
the ideas and the systems to utilize them in their organizations. 

Kono/ When we talk about qualitative impact, there are macro-
level and micro-level. On a macro-level, it might be possible that the 
business itself has influence on the government policies and systems. 
For example, the case of IoT-using dairy supply chain business, to 
incorporate IT into agriculture was a new scheme, and it was innovative 
even in India, where IT is advanced. For that we had to move the 
bureaucratic system which entrepreneurs had a hard time. However, 
through IoT-using businesses, we are playing a role to open them up.

In micro-level, for example, in the case of the education of children 
with disabilities, each child has individual challenges. What struck 
me the most was that the program could incorporate the quality 
measurement aspect into the service itself, as an essential element. 
They can turn the reactions of each child into data, and with these 
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data, they are able to provide programs suitable for each child’s 
conditions. Innovation enables them to increase the data numerically 
and also to respond qualitatively, and this is the point where I see 
potentials. 

Ito/ Especially with social businesses, quality and quantity influence 
each other. For example, in the case of augmented-reality contents, 
which were introduced earlier, if the contents are very interesting, and 
if there is an attractive function to connect with other people through 
games, it may sell more. To have both quality and quantity impacts is 
characteristic of social businesses.

Questioner F/ I am deaf and I come from Laos. I have a question 
to the speaker from ACT. Two years ago, we applied to ACT with an 
awareness-raising project targeted to the deaf community, in order to 
prevent HIV. Maybe it did not fit to your aim, as we were not selected. 
I know that there are seven counties that ACT is supporting, and Laos 
is one of them. I would like to hear from you what would be the next 
step that we should take. 

Suzuki/ Honestly speaking, I do not think it is a good idea to talk 
specifically about an individual project here. Actually, ACT has a 
support program for activities of former trainees who went back to 
their own countries and started their activities after finishing their 
training in Japan. I guess you applied for this, however, we only 
support two projects per year and it sometimes happens that we 
cannot call for project proposal every year because we normally 
continue to support them for multi-years once they are approved. 
In addition, ACT has Special Fund which specifies its targeted 
beneficiaries and project contents to provide grants. Currently in 
Laos we support one project to provide medical care to leprosy 
patients and their families in each colony in the country. This project 
is now in its fourth year and we are able to continue our support 
because there is a special fund targeted to leprosy related issues.

Questioner G/ I am a representative of an independent living 
center. I have never met any investor. I would like to know how I can 
meet them and talk to them.

Kono/ This is actually the problem that we face every day. In the 
beginning, the idea of social investment was not well known. It differs 
from conventional investment practices, and it is different from the 
usual aid activities. We have kept saying that this is a new way. These 
days only talking about investment is not enough. What is to be done 
with the investment is more important. Many forums are held in Asia 
or other regions to promote social entrepreneurship where we can get 
to meet with investors. Also, there are some competitions targeting 
social entrepreneurship, and that is another opportunity for interested 
investors to gather. However, social investors are few in Japan and 
very rare to meet. Still, the investors always are looking for seeds of 
good businesses and good entrepreneurs. I think it is very important 
to promote your project, make clear statement about what you do and 
what your vision is, and create more opportunities to meet people. 

Questioner H/ In my country, Bhutan, in order to solve social issues, 
non-governmental organizations are normally dependent on donors, but this 
is not sustainable. What are the challenges for creating a sustainable system?

Suzuki/ This is a very important question. Everybody struggles with 
this. For those who provide funding, this also is the most important 
point. There is a limit to what grants can cover. Even though there are 
shortage of funds, in many cases, members of a union or a self-help 

group can sustain their activities by paying out of their own pockets. 
While receiving grants, how much they can solidify the foundation 
of their activities is very important. For instance, while receiving the 
grants, they can accumulate such experiences as borrowing money 
from microfinance, learning how to use money and building up their 
ability to pay back the money with interest. Then, even after grants 
cease, it is possible to create a system in which they can use loans 
from local banks to sustain their business activities.

Matsubara/ From my point of view, the donation does not last 
forever. What is necessary is not support, but the system that can 
realize “independence” and “self-reliance”, and for these we need 
investment. In detail, the concept and framework of investment is 
required.

Questioner I/ I am from Vietnam. My question is “How do investors 
prioritize issues, when there are so many social issues and how they 
want to invest in future?” In Vietnam, the environmental issues are 
the most highlighted, but the disability issues are invisible. I would like 
to ask how the people with disabilities can convince the investors that 
the disability issues are as important as others.

Matsubara/ Actually, investors also have a hard time making 
decisions. Investors actually are those who provide monetary funds, 
such as pension funds that are entrusted to us as an important old 
age fund. We hope you convey your message to investors through 
dialogues about what kind of problems you seek to resolve and 
what kind of meaning it has for investors to change the monetary 
investment chain into a humanitarian chain. Of course, in reality, 
there are trade-off relationships. Sometimes, we need to make 
priorities from the perspectives of such criteria as materiality, 
ripple effects, sustainability, and also a range of areas. By hearing 
from various stakeholders, we will continue to make every effort 
to understand what really is an important issue. 

Kono/ Last year, we held a social business competition, and 128 
companies from 15 countries applied. We found that there were 
actually a lot of disability-related business ideas. The example I 
introduced earlier is one of them. They made us aware of new 
approaches to disability-related issues, and it was an eye-opening 
experience for us. We investors learn from these and feel motivated 
to think or to find something new in the field of persons with 
disabilities. I just heard that there are 1,000,000,000 people with 
disabilities in the world. If you raise your voice to say that the 
disability field is a huge market, that voice may be able to move 
society and then to move the investors. So never give up and keep 
raising your voices. If you come up with interesting business ideas, 
please let us know. 

Ito/ It was a wonderful question and answer session. The strongest 
point of the social sector is that we can define matters and put them 
into society’s agenda. For example, if somebody asks a company 
to make a product for persons with disabilities, the company may 
wonder whether such products can sell and make a profit. However, 
currently the concept of universal designs is regarded as a big 
keyword for product development. The concept of universality gives 
inspiration for useful products, not only for persons with disabilities, 
but also for the elderly and general public, and now the concept 
carries great impact in the mainstream of society. We probably can 
say that the social sector is where we have a lot of resources and 
potentials. In this session, we talked about how we can make social 
businesses flourish through social investment, and I hope you can 
feel the potential of social investment to solve social problems.

MC/ We now will close session 5.
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